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1. Introduction

This self-assessment report was prepared for the first external evaluation of 
the Kazakhstan Association of Modern (Elite) Education KAZSEE (hereinafter 
KAZSEE). KAZSEE was established in 2007as part of the implementation of 
the European Union Project 530326-TEMPUS-1-2012-1-IT-TEMPUS-SMGR « 
The quality of engineering education in Central Asia”1.

This is a unique TEMPUS QUEECA project, in which since 2008 the 
countries of the Central Asian region have taken part. This Project was 
aimed at creating and strengthening engineering societies in Central Asia 
and improving the quality assurance system for engineering education in the 
countries of the region, through the creation of accreditation centers based on 
these societies. At the same time, the project itself provides for the creation of 
the entire quality assurance infrastructure. Thus, the project provided for the 
training of specialists in the field of accreditation of engineering educational 
program(s) (hereinafter EP(s)), the preparation of the Central Asian Framework 
Standards for Accreditation, trial and current accreditation of engineering EP in 
the countries participating in the project.

The project involved both partners from the Central Asian region (Kazakhstan, 
Uzbekistan, the Kyrgyz Republic, Tajikistan), and partners from the European 
Union (EU) (Italy, Belgium, Germany, Portugal, Great Britain), as well as, 
not unimportantly, The European Network for Accreditation of Engineering 
Education (hereinafter ENAEE)and a number of large Agencies authorized in 
this network.

Thus, thanks to the successful implementation of the TEMPUS QUEECA 
program in Kazakhstan, the National Agency «Kazakhstan Association for 
Engineering Education KAZSEE» was established. In 2021, at the suggestion 
of the Ministry of Education and Science of the Republic of Kazakhstan (MES 
RK), a partial rebranding of the association was carried out and now the full 
name of the accreditation agency is the Kazakhstan Association for Modern 
(Elite) Education KAZSEE.

Today KAZSEE is a representative and also a member of the following 
international organizations:

- The International Federation of Engineering Education Societies (IFEES);
- European Federation of National Engineering Associations (FEANI);
- International Society for Engineering Pedagogy (IGIP);
- International Network for Quality Assurance Agencies (INQAAHE);

1  https://books.fupress.com/catalogue/the-queeca-experience/3290
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- The European Network for Accreditation of Engineering Education 
(ENAEE);

- IREG Observatory on Academic Ranking and Excellence;
- The European Association for Quality Assurance in Higher Education 

(ENQA)  (affiliate).
KAZSEE in 2017 was recognized as an accreditation body and included in 

Register 1 of the MES RK 2.
In November 2017, at the ENAEE General Assembly, which was held in 

Brussels (Belgium), KAZSEE received the right to award the EUR-ACE® Label.
KAZSEE participates in international projects:
- ERASMUS + 598506-EPP-1-PT-EPPKA2-CBHE-JP “EngineeriNg 

educoTors pEdagogical training / ENTER” (Start: 15-11-2018 – End: 14-11-2022)
- ERASMUS + 598317-EPP-1-2018-1-BG-EPPKA2-CBHE-JP “SMARTCITY: 

Innovative Approach Towards a Master Program on Smart Cities Technologies”  
(Start: 15-11-2018 - End: 14-11-2021)

KAZSEE is the only ENAEE representative in Central Asia whose 
accreditation is recognized by all ENAEE member countries. Since its inception, 
that is, since 2007, KAZSEE has been affiliated with ENAEE , and since 2012 
it has been its full member and undergoes a cyclical review every 5 years. The 
previous external evaluation of the KAZSEE was carried out on November 20, 
20173 Based on the site visit report, the KAZSEE was granted re-accreditation 
with the right to assign the EUR-ACE® Label. This right was approved at the 
General Assembly in Brussels. ENAEE membership was fully confirmed on 
November 20, 2017 and is valid until November 20224.

In Kazakhstan, KAZSEE conducted institutional and program accreditation 
of such national universities as al-Farabi KazNU (150th place in the QS ranking), 
L.N. Gumilyov Eurasian National University, K.I. Satpaev Kazakh National 
Research Technical University, Kazakh National Agrarian Research University, 
and a number of public and private universities, including Karaganda Technical 
University, D. Serikbaev East Kazakhstan Technical University and others5,6. In 
2021, KAZSEE held the first transnational accreditation of the Yeoju Technical 
Institute in Tashkent (Uzbekistan).

The aim of KAZSEE is to contribute to the formation of the European Higher 
Education Area (EHEA) and to ensure the comparability of the quality of higher 

2 https://enic-kazakhstan.edu.kz/en/accreditation/accredited_organizations
3 https://www.enaee.eu/members/
4 https://www.enaee.eu/wp-content/uploads/2022/01/authorization-period_-January-2022. 

pdf
5 https://kazsee.kz/register-of-accredited-programs-institutional/?lang=en
6 https://kazsee.kz/register-of-accredited-programs-specialized/?lang=en
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education qualifications. KAZSEE today conducts national assessment and 
international accreditation procedures in all disciplines and in all types of higher 
education institutions in order to ensure the high quality of EPs, create market 
transparency, increase the attractiveness of higher education institutions for 
students and promote comparability of academic degrees. KAZSEE also 
conducts assessment procedures for quality management systems in this area 
of higher education, mainly in the field of learning and teaching, but also in the 
field of research and management.

KAZSEE is a partner of higher educational institutions (HEIs) of Kazakhstan. 
Scientific freedom and autonomy of the university are the guiding principles of 
its activities and decision-making processes. The work of KAZSEE contributes 
to the improvement of the quality of higher education, and also supports the 
creation of a culture of quality in higher education institutions. The KAZSEE 
defines its activities as a contribution to academic quality and support in the 
development of higher education institutions. As a member of various networks 
such as IFEES, ENAEE, FEANI, KAZSEE aims to play an active role in the 
further development of the EHEA.

2. Development of the self-assessment report (SAR)

The development of the self-assessment report was an important task for 
2022, which was under the control of the KAZSEE President. The entire KAZSEE 
team worked on the self- assessment report: management, coordinators and 
secretariat. The self-assessment report provided an opportunity for the agency 
to evaluate and analyze its activities over the past 5 years, which made it 
possible to identify problems and draw up a strategic plan  for the development 
of the agency.

The KAZSEE self-assessment report Working Group  prepared an initial 
draft of the self-assessment report back in March  2022 and submitted it to 
management for discussion and additions . The working group included the 
President, Vice President, Accountant, Director of Strategic Development 
and External Relations, Director of Administrative Affairs, KAZSEE 
coordinators. The latest version of the SAR was prepared by the end of 
June 2022.

The self-assessment report is based on the regulatory documents relating 
to the work of KAZSEE, its structure, financing and development of human 
resources: the KAZSEE Charter (Annex I), KAZSEE Development Strategy 
(Annex II), job descriptions, regulations, etc.
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3. Higher education and QA of higher education in the context of the 
agency

According to the MES RK, there are more than 120 HEIs in the country with 
more than 575,000 students. The number of faculty members is more than 
36,000 people. 

The system of higher education in the Republic of Kazakhstan is based on 
the following legal documents :

• Constitution of the Republic of Kazakhstan dated August 30, 19957

• Law of the Republic of Kazakhstan «On Education» No. 319-III dated July 
27, 20078

• Law of the Republic of Kazakhstan «On amendments and additions to 
certain legislative acts of the Republic of Kazakhstan on the issues of expanding 
the academic and managerial independence of HEIs» No. 171-VІ dated July 
4, 20189

• Law of the Republic of Kazakhstan «On Science» No. 407-ІV dated 
February 18, 201110

• Law of the Republic of Kazakhstan «On State Youth Policy in the Republic 
of Kazakhstan» No. 285-V dated February 9, 201511

• «Strategic Development Plan of the Republic of Kazakhstan until 2025»12

• The State Program for the Development of Education and Science of 
the Republic of Kazakhstan for 2016-2019 and the State Program for the 
Development of Education and Science in the Republic of Kazakhstan for the 
period from 2020 to 2025.13

• Strategies for internationalization and academic mobility of the Republic of 
Kazakhstan until 2020.

3.1 Higher education system in Kazakhstan

State regulation in the field of education is carried out in the Republic of 
Kazakhstan through the right to apply legal documents, quality management 
of education, standardization and control. The Republic of Kazakhstan has a 
unified state policy in the field of education, which includes state and institutional 
structures, ensures the rational use of funds allocated for education.

7 https://adilet.zan.kz/eng/docs/K950001000_
8 https://adilet.zan.kz/eng/docs/Z070000319_
9 https://adilet.zan.kz/rus/docs/Z1800000171/history
10 https://adilet.zan.kz/eng/docs/Z1100000407
11 https://adilet.zan.kz/eng/docs/Z1500000285
12 https://adilet.zan.kz/rus/docs/U1800000636
13 https://adilet.zan.kz/rus/docs/P1900000988
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The accession of Kazakhstan to the Bologna process in March 2010 allowed 
the system of higher and postgraduate education to develop taking into account 
the main trends in the development of the EHEA. This provided certain changes 
in quality assurance, the internationalization of education, the development of 
academic mobility of students and teaching staff, and the improvement of the 
national qualifications framework.

According to the «National report on the state and development of the 
education system in the Republic of Kazakhstan for 2018» ,14 the Republic of 
Kazakhstan is in the TOP-50 countries of the world in terms of two indicators 
of the human development index (HDI) of education. The duration of education 
in Kazakhstan is 15.1 years, which corresponds to the 49th rating position, 
and in terms of «Average duration of study» the Republic of Kazakhstan ranks 
36th among 189 countries. According to the results of the IMD-2018 global 
competitiveness ranking, Kazakhstan’s ranking in the Education subfactor 
improved from 38th place in 2017 to 29th place in 2018.

The State Program for the Development of Education and Science for 
2016-2019 adopted in Kazakhstan provided a significant restructuring of 
approaches to quality management in universities and was aimed at expanding 
the academic, managerial and financial independence of universities. For the 
first time, the number of Kazakhstani universities included in the QS World 
University Rankings increased to 16. In 2018, Kazakhstani universities made 
their debut in the Times Higher Education rankings. These achievements 
testify to the international recognition of Kazakhstani higher education. The 
State Program for the Development of Education and Science for 2020-2025 
updates the quality of education, its measurement, improvement and control, 
as well as the tasks of further effective response of universities to the demands 
of the labor market and increasing global competitiveness, the development of 
Kazakhstani education and science within the country and internationally level.

To date, out of 129 higher education institutions, 41 are public, 84 private 
and 4 with foreign participation.

In the universities of Kazakhstan, training is carried out under the programs 
of undergraduate, graduate and doctoral studies (PhD) in full-time education. 
The term of study for undergraduate programs is 4 years, training in the 
master’s program is carried out on the basis of the EP  of higher education 
in the following areas of study: scientific and pedagogical training for at least 
2 years and profile training for at least 1 year, the duration of doctoral studies 

14 https://www.oecd.org/education/policy-outlook/Education-Policy-Outlook-Country-Profile-
Kazakhstan-2018-RU.pdf
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is based on the EP of the scientific and pedagogical master’s program lasting 
at least 3 years. At the beginning of 2022, the MES RK allocated grants for 
postdoctoral programs.

In 2018, amendments were adopted to the Law of the Republic of 
Kazakhstan “On amendments and additions to certain legislative acts of the 
Republic of Kazakhstan on the expansion of the academic and managerial 
independence of HEIs” (dated July 4, 2018 No. 171-VI), as a result of 
which Kazakhstani universities received an academic freedom and financial 
independence..  Kazakh universities got the opportunity to independently 
develop EPs in accordance with the Dublin descriptors agreed with the 
European Qualifications Framework and issue diplomas of their own design. 
The expansion of the academic independence of universities has made it 
possible to introduce student-centered learning, which is aimed at developing 
the active role of students in the educational process, translating the content 
of the EP into a practice-oriented orientation. Students take part in the 
development of the EP, design an individual learning path, participate in the 
quality assurance system through student unions, and participate in collegiate 
management bodies.

Thus, the transition from the qualification model to the competency-based 
model of student training was carried out.

3.2 Quality assurance in Kazakhstan

Harmonization of EP in the Republic of Kazakhstan is provided in accordance 
with the European Standards and Guidelines for Quality Assurance (ESG) in the 
EHEA. The National Education Quality Assurance System (NEQAS) 15 ensures 
the competitiveness of educational services in the national and international 
markets based on ongoing activities related to ensuring the quality of education. 
External assessment of the quality of education within the country’s jurisdiction 
includes:

1. State control. The state has a variety of mechanisms for such control. 
These include: licensing, state orders (educational grants), the State Compulsory 
Educational Standard (GOSO), quality assurance of educational materials and 
state control (including over the implementation of legislation). Licensing of 
educational activities in the Republic of Kazakhstan determines the possibility 
of any EO to engage in educational activities in compliance with educational 
standards. HEIs are licensed according to the areas of study.

15 https://adilet.zan.kz/rus/docs/V2000020580
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At the same time, the code and name of the direction of study according to 
the classifier of areas of study is indicated in the annex to the license to carry 
out academic activities. More details: Article 57 of LRK «On Education».

2. Since October 2018, the Classifier of areas for training personnel with 
higher and postgraduate education has been approved in the Republic of 
Kazakhstan (order of the Minister of Education and Science of the Republic of 
Kazakhstan dated October 13, 2018 No. 569)16. On the basis of a regulatory 
document, the qualifications of higher and postgraduate education are 
determined by EPs included in the Register of ЕР. The register of EPs of higher 
education is an information system that includes an ordered list of EPs in the 
areas of training implemented by universities. The standards of higher and 
postgraduate education are developed and approved in accordance with the 
state and obligatory standards of education by universities independently.

The Center for the Bologna Process and Academic Mobility performs the 
function of an information system operator and provides information in the form 
of a «Register of EPs of higher and postgraduate education»17.

The register of EP performs an accounting and information function and 
allows informing stakeholders (employees of organizations of higher and (or) 
postgraduate education (OHPE), employees of secondary education systems, 
parents of schoolchildren, applicants, etc.) about EPs implemented in OHPE.

The inclusion of an EP in the Register of EP confirms compliance with the 
qualification requirements for the educational activities of the OHPE.

The presence of an EP in the Register of EP is one of the criteria for obtaining 
a state educational order.

Thus, the quality of EPs directly affects the training of personnel in the 
OHPE.

All accredited EPs must be included in the Register of accredited EPs. 
The procedure for including an EP in the Register is carried out through 
the educational portal Unified System of Management of Higher Education 
(USMHE)18.  Accordingly, all EPs must be accredited by an accreditation body 
and then entered into this system.

3. National Qualifications Framework (NQF)19 – a unified description of 
qualifications based on learning outcomes that defines level descriptors by 
which all qualifications and other achievements in higher education can be 
described and consistently linked to each other, and which defines the relation-

16 https://adilet.zan.kz/eng/docs/V1800017565
17 https://enic-kazakhstan.edu.kz/en/
18 http://esuvo.platonus.kz/#/
19 https://adilet.zan.kz/rus/docs/V1200008022
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ship between higher education . The NQF of Kazakhstan is compatible with 
the European Qualifications Framework for 8 levels across the country and is 
based on learning outcomes. A qualifications framework measures and corre-
lates learning outcomes and defines the ratio of diplomas, learning documents 
and education certificates. The NQF defines a unified scale of qualification 
levels for general professional competencies for the development of sectoral 
qualifications frameworks and professional standards.

4. Professional standards - standards that define the requirements for the 
level of qualification and competence, content, quality and working conditions 
in a particular area of professional activity. Professional standards are pre-
pared, adopted, replaced and revised by associations (unions) of employers 
on the basis of the sectoral qualifications framework and are approved by the 
National Chamber of Entrepreneurs of the Republic of Kazakhstan “Atameken” 
in the manner established by the authorized state body.

5. Expansion of the academic and financial independence of HEIs, which 
currently provides for a provision on granting universities the right to determine 
the procedure for admitting students and forming a contingent of students with-
in the framework of the EP, the structure and content of the EP, the structure of 
the university and staff, the procedure for hiring, etc.

6. Independent quality assessment (accreditation, national and interna-
tional ratings). Independent accreditation of higher education institutions is the 
most important mechanism for improving the quality of the higher education 
process, which contributes to the introduction of the best world experience into 
the activities of universities. Accreditation agencies provide real assistance to 
universities, controlling and helping universities in mastering the world experi-
ence related to ensuring the quality of higher education.

The laws of the Republic of Kazakhstan establish the status and powers of 
accreditation bodies, the voluntary nature of accreditation, the independence 
of EOs in choosing an accreditation body. The authorized body - the MES RK 
has determined the requirements and procedure for the recognition of accredi-
tation bodies, and in case of their compliance, the accredited body is included 
in the Register No. 1 of the MES RK. Having the status of a non-profit organiza-
tion is a prerequisite for the recognition of an accreditation body.

Amendments to the Law “On Education” from 2018 provide for provisions 
aimed at motivating higher education institutions to undergo accreditation. 
HEIs that have been accredited by bodies included in the register of accredita-
tion bodies are exempted from state attestation for the period of accreditation; 
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Universities that have not been accredited are not eligible for state grants. KA-
ZSEE has the right to conduct national and international accreditation with the 
right to award the EUR-ACE® Label, which gives:

• inclusion of accredited EPs in the ENAEE register with the issuance of an 
international certificate;

• qualitative assessment of the level of activity and neglect of the EP, objec-
tive information about unused opportunities, potential and development pros-
pects;

• increasing the attractiveness of the university and the confidence of stake-
holders in the existing EPs;

• international recognition, comparability and convertibility of university 
qualifications, confirmation of guarantees of high quality education and ser-
vices, their compliance with international requirements;

• support for institutional changes not only in individual universities, but also 
at the level of the entire system of higher education in the country. 

International accreditation gives students the opportunity; 
• improving the image and strengthening competitive positions in the na-

tional and international markets of educational services;
• integration into the world educational area and access to the international 

markets of educational services;
• participate in various academic mobility programs in foreign partner uni-

versities;
• apply to other foreign universities for master’s and doctoral programs;
• improve competitiveness both in the national and international labor mar-

kets, expand employment opportunities both locally and internationally.

In accordance with the Rules for the recognition of accreditation bodies, in-
cluding foreign ones, and the formation of registries of recognized accreditation 
bodies accredited by EOs and EPs, there are three registries in the MES RK:

Register No. 120 - a list of recognized accreditation bodies;
Register No. 221 - a list of accredited EOs by accreditation bodies from Reg-

ister 1;
Register No. 322 - a list of accredited EPs by accreditation bodies from Reg-

ister No. 1. 

At the moment, the Register No.  1 of the MES RK, according to the Center 
for the Bologna Process and Academic Mobility of the MES RK, includes 11 ac-
creditation agencies, including 6 national and 5 foreign agencies. According to 

20 https://enic-kazakhstan.edu.kz/en/accreditation/accredited_organizations
21 https://enic-kazakhstan.edu.kz/en/accreditation/organizacii-vysshego-i-ili-

poslevuzovskogo-obrazovaniya-1
22 https://enic-kazakhstan.edu.kz/en/accreditation/akkreditovannye-programmy-

bakalavriata-1
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the order of the Minister of Education and Science of the Republic of Kazakh-
stan dated November 1, 2016 No. 629 “On approval of the requirements for the 
accreditation body and the rules for recognizing accreditation bodies, including 
foreign ones”23 and the order of acting Minister of Education and Science of 
the Republic of Kazakhstan dated October 4, 2021 No. 499 “On amendments 
to the order of the Minister of Education and Science of the Republic of Ka-
zakhstan dated November 1, 2016 No. 629 “On approval of the Rules for the 
recognition of accreditation bodies, including foreign ones, and the formation 
of registers of recognized accreditation bodies, accredited EOs and EPs” must 
be included in the registers and (or) associations of accreditation bodies of the 
member states of the Organization for Economic Cooperation and Develop-
ment (hereinafter referred to as the OECD): The European Quality Assurance 
Register or the full membership in the European Association for Quality Assur-
ance in Higher Education.

Higher education in Kazakhstan is constantly being modernized. At 
the moment, in the State Program for Education and Science Develoment 
(SPESD) for 2020-2025 , the issues of the quality of education, measure-
ment, improvement and quality control, strengthening of the methodologi-
cal support of HEIs based on new qualification requirements for educational 
activities and universities have been updated. The purpose of the SPESD 
is to increase the global competitiveness of Kazakhstani education and sci-
ence, to educate the individual on the basis of universal values, increase the 
contribution of science to the socio-economic development of the country. To 
this end, a number of tasks are set, including ensuring the high status of the 
teaching profession, modernizing teacher education and introducing an up-
dated system for assessing the quality of students, teachers and EOs based 
on best practices.

KAZSEE, like other domestic accreditation agencies, sees its role in ac-
creditation in ensuring the integration of Kazakhstani EPs into the global edu-
cational area, improving the quality of higher education, in developing universi-
ties and coordinating the interests of stakeholders.

4. History, profile and activities of the agency

KAZSEE was established in 2007, as a public and professional organization, 
all these years thanks to the ENAEE, it has been working closely with the 
country’s leading universities, participating in various international projects. 
By signing the “Khujan Agreement” in October 2015, we made a significant 
breakthrough in the integration of the educational area of Central Asia and 

23 https://adilet.zan.kz/eng/docs/V1600014438
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created the potential for the joint participation of Central Asian universities on the 
basis of the Central Asian Federation of Engineering Education Communities 
in international projects of the EU.

The KAZSEE actively participates in the work of the expert engineering 
community on the quality of engineering education. Thus, KAZSEE took part 
in the World Engineering Education Forum from September 20 to 24, 2015 in 
Florence, a unique platform for discussing topical issues in training personnel 
in technical and natural sciences, where more than 130 countries of the world 
participated. The organizers of the Forum are the IFEES, the International 
Society for Engineering Education, ENAEE, the European Council for 
Engineering Education EED, the European Society for Engineering Education 
SEFI, the European Society for Civil Engineering and Pedagogy EUCEET, the 
Global Society for Engineering Education GEDC , International Institute for 
the Development of Engineering Education IIDEA, International Association 
for Advanced Studies in Engineering Education IACEE and other international 
communities. 

At the moment, KAZSEE is included in the register No. 1 of the MES RK, is 
an authorized member of ENAEE, a full member of the FEANI and conducts 
institutional and program accreditation of EPs, certification of specialists.

On November 21, 2017, at the General Assembly of the ENAEE in Brussels, 
the KAZSEE was the first of the countries of the Central Asian region to become 
an authorized member of the ENAEE with the right to issue the EUR-ACE® 
Label.

The National Academy of Sciences of the Higher School of Kazakhstan 
(NAS HSK) and the Republican Educational and Methodological Council 
(REMC), together with the KAZSEE, held an international seminar meeting 
on the promotion of Kazakhstani universities in the global university rankings. 
Within the framework of the international seminar, the rating «Kazakhstan 2050 
- National Rating for Innovation and Academic Excellence» was presented. 
The concept of the national ranking for innovation and academic excellence 
is based on solving the strategic challenges facing the Kazakh academic 
community.

The compilers conducted a detailed analysis of world, regional and foreign 
rankings, the experience of public and professional communities aimed at 
implementing open, transparent mechanisms for assessing the activities of 
universities. The National Academic Excellence Ranking aims to enhance the 
role of universities in the country’s innovative development.
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President of the International Observatory on Academic Rankings (IREG 
Observatory), Professor Jan Sadlak highly appreciated and supported the 
project, noting that the developers proposed a new approach to assessing 
the activities of universities. An agreement on mutual cooperation was signed 
between Republican Rating Agency (RRA) and IREG, which proves a high 
level of confidence on the part of foreign partners in the innovation rating 
methodology. 

4.1 Structure of KAZSEE 

The KAZSEE is led by a President and a Vice President who are responsible 
for the day-to-day operations of the agency. Within specific areas of activity, 
senior officers (heads of departments) are appointed, who are responsible for 
coordinating their respective areas: national program evaluation procedures, 
national procedures for assessing quality management systems of universities, 
international accreditation and certification activities, as well as internal quality 
management of KAZSEE. Heads of departments coordinate the corresponding 
actions. 

Figure 1 shows a detailed diagram of the KAZSEE structure.

Figure 1. Structure of KAZSEE

The KAZSEE Accreditation Council (AC KAZSEE), as the decision-making 
body of the agency, consists of fifteen representatives of the academic 
community, employers and students.

The AC KAZSEE is responsible for approving the normative documentation 
and making a decision on accreditation.

The functions of the AC KAZSEE include an objective and independent 
decision on accreditation in relation to the EO and / or EP, while the Chairman 
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of the External Expert Group (EEG) presents a specific case at the meeting, 
photographs are taken and audio recording is made. The AC KAZSEE makes 
a decision based on the SAR of EO and/or EP and the EEG review report 
through a vote of the AC KAZSEE members. The composition of the AC KA-
ZSEE is formed on the basis of recommendations from public or professional 
associations and state bodies. To ensure the objectivity of decision-making, 
each member of the AC KAZSEE signs the Code of the Member of the AC 
KAZSEE.

In order to ensure the objectivity and validity of decision-making on accredi-
tation (institutional or program) EO, an Appeals Commission is created as part 
of KAZSEE.

The Appeal Commission considers the appeal of EOs against a decision 
on institutional or program accreditation made by the AC KAZSEE. The KA-
ZSEE operates in accordance with the principles of openness and account-
ability set forth in the Charter of KAZSEE. This implies that there are clear 
and published procedures for responding to complaints from EOs that dis-
agree with the comments and recommendations of the external expert team. 
The members of the expert commissions are not only highly qualified special-
ists in their field and related fields, but also have rich experience in the field 
of quality assurance.

In addition, in case of disagreement between the expert commission and 
the university, they can give an additional assessment of the relevant facts, 
taking into account the expert opinion and the conclusion of the university. The 
results of the discussions will be documented in an accreditation report for a 
final decision by the AC KAZSEE.

KAZSEE is a stable, self-sufficient and independent structure. KAZSEE’s 
budget is formed from its own activities, including external quality assurance 
activities. 

4.2 KAZSEE activities 

KAZSEE sees its role as a partner of universities, supporting them in 
achieving high quality teaching and learning, as well as at the institutional level. 
All KAZSEE quality assurance activities are within the framework of the ESG, 
therefore the implementation of KAZSEE quality assurance procedures is in 
line with the ESG. The national procedure for the evaluation of undergraduate 
and graduate programs is carried out in accordance with the regulation of the 
ESG .
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KAZSEE carries out:
- Institutional accreditation in Kazakhstan;
- Program accreditation in Kazakhstan;
- Program accreditation in Uzbekistan;
- Awarding the EUR-ACE® Label to EPs.

The table 1 provides an overview of the number of accreditations at  
KAZSEE carried out since 2018:

Procedure type
Institutional and program accreditation 

2018 2019 2020 2021 2022* Total

Institutional accreditation 0 6 8 1 0 15

Program accreditation 18 113 135 129 60 455
International program accreditation 
(Uzbekistan) 0 0 0 5 0 5

Awarding of the EUR-ACE® Label* 6 13 13 2 0 34

* information until June 2022;
* https://eurace.enaee.eu/node/163

Since 2018, KAZSEE has accredited over 475 national and international 
EOs and EPs. And also, in 2021, KAZSEE for the first time conducted a trans-
national program accreditation of the EPs at the Yeoju Technical Institute in 
Tashkent (Uzbekistan).

The IGIP Training Center is a center at the Al-Farabi Kazakh National Uni-
versity, a strategic partner of KAZSEE. KAZSEE International Certification 
Center LLP was created by one of the founders of KAZSEE - NAS HSK of Ka-
zakhstan (National Academy of Sciences of Higher School of Kazakhstan). In 
Kazakhstan, a certification project for specialists is just being launched, but the 
necessary legal framework is still under development. Thus, these side activi-
ties are not directly related to the real activities of KAZSEE.

In addition, KAZSEE also conducts institutional and program accreditation 
of TVET (colleges) in Kazakhstan. For this purpose, Standards and guidelines, 
a procedure and other necessary documents for accreditation have also been 
developed. However, this activity of KAZSEE outside scope of the ESG. All the 
necessary information is freely available on the KAZSEE website24.

24 https://kazsee.kz/accreditation-procedure/?lang=en
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The accreditation system in Kazakhstan follows a three-step procedure: 
the quality assurance agency organizes and coordinates the assessment pro-
cedure. He is responsible for appointing the panel of experts, training the ex-
perts, and also for the expert report. The university applies for accreditation 
to KAZSEE and provides KAZSEE with an agency accreditation report and a 
self-assessment report. The decision on accreditation is made by the AC.

At the first stage, the university applies for program accreditation and provides 
the first information about the program. Documents are reviewed by KAZSEE to 
ensure that the program meets the minimum requirements for accreditation.

KAZSEE provides HEIs with guidance on how to prepare a self-assessment 
report. Guidelines for the preparation of a SAR should assist HEIs in develop-
ing a SAR.

After submission of the self-assessment report, its completeness is checked 
and additional information will be requested, if necessary.

 
The institutional accreditation procedure focuses on the organization and 

functioning of the entire university.  The areas of teaching and learning, research 
and internal self-government of the university are included in the evaluation 
procedure. Analysis and evaluation are carried out in terms of decision-making, 
institutional structures, resources, strategic management effectiveness, inter-
nal quality assurance tools, application of teaching and learning methods, as 
well as the direction of the university’s research.

The Standards and Guidelines of Part 1 of the ESG are the basis for as-
sessing institutional accreditation.

The international procedure for institutional accreditation follows the proce-
dures that apply to the evaluation of university programs in Kazakhstan.

4.3 International activities of KAZSEE 

According to the general concept of KAZSEE, the promotion and development 
of quality assurance in higher education is considered as one large scale project. 
KAZSEE seeks to actively promote the introduction and further development of 
quality assurance procedures in Kazakhstan and Central Asia in accordance 
with the implementation of the Bologna process.

KAZSEE is an active member of European networks with the aim of 
achieving convergence of quality standards, comparability of quality assurance 
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procedures and mutual understanding of different cultures of quality in the 
EHEA.

These include membership in the European Network for Accreditation in 
Engineering Education (ENAEE), the International Network of Agencies for 
Quality Assurance in Higher Education (INQAAHE) and the European Federation 
of National Engineering Societies (FEANI). Participation in networks depends 
on mutual exchange of experience.

In addition to membership in the relevant networks, an important condition 
for the international activity of KAZSEE is registration in the European Quality 
Assurance Register for Higher Education (EQAR)  and the National Register 
of Accreditation Agencies of the Republic of Kazakhstan. Moreover, bilateral 
agreements facilitate cooperation and exchange between agencies in some 
countries. Among the most important cooperation partners, in addition to 
traditional European ones, is the Russian Association for Engineering Education 
of Russia (AEER), with which KAZSEE once jointly accredited 16 EPs and 
universities that signed the Khujand Agreement. A major achievement is the 
fact that common framework standards have been developed for the countries 
of Central Asia together with the European partners (ENAEE). Also, the Central 
Asian Federation of Engineering Education was established.

5. Profile, functioning and (EQA) activities of the agency (compliance 
with Part 3 of the ESG) 

5.1 ESG Standard 3.1 Activities, policy and processes for quality 
assurance

Standard: Agencies should undertake external quality assurance 
activities as defined in Part 2 of the ESG on a regular basis. They should 
have clear and explicit goals and objectives that are part of their publicly 
available mission statement. These should translate into the daily work 
of the agency. Agencies should ensure the involvement of stakeholders 
in their governance and work.

As stated in the KAZSEE Charter, the objectives of the KAZSEE Accreditation 
Agency are:

• promotion of improvement and development of higher and postgraduate 
education in Kazakhstan;

• creation of conditions for the most effective implementation of the creative 
potential of the members of the Society in the interests of the development of 
innovative development of the Republic of Kazakhstan;
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• development of international relations and contacts of higher education 
and support for the formation of cultures of quality in universities.

KAZSEE conducts assessment and accreditation procedures for 
undergraduate and graduate programs in all disciplines at the national and 
international level , as well as doctoral and postdoctoral programs, creates market 
transparency, increases the attractiveness of higher education for students 
and promotes the comparability of academic qualifications. In this sense, the 
evaluation and accreditation of universities, their teaching and learning quality 
management systems, and other areas of activity further promote academic 
quality and support the development of higher education. KAZSEE acts as a 
partner for branches of domestic universities operating according to foreign 
standards, and also conducts international accreditation for foreign universities.

The implementation of all quality assurance procedures in Kazakhstan and 
abroad is based on international standards of good practice, especially on the 
Standards and Guidelines for Quality Assurance (ESG) in the EHEA.

As a self-governing higher education organization, KAZSEE is free from 
government interference and independent in the spirit of academic standards 
and traditions. Academic freedom and autonomy of higher education institutions 
are the guiding principles of all decision-making processes, including respect 
for the diversity of higher education institutions and their disciplines.

All employees, fellow experts, members of the AC KAZSEE act professionally. 
This means that in addition to a sense of responsibility, accountability, honesty 
and exemplary behavior, KAZSEE’s value system has a commitment to 
KAZSEE’s collaborative principles. Moreover, KAZSEE is committed to the 
principles of direct and open communication.

The purpose of the association is clearly defined in its Charter. Stakeholders 
(academic experts, employers, students) participate in the AC KAZSEE on a 
regular basis.. AC is also responsible for the development and operation of the 
external quality assurance agency in the form of discussion and approval of the 
processes set out in the external quality assurance agency guidelines.

To date, the AC has 14 members, including representatives of the academic 
field, foreign academic experts, employer experts, representatives of the Na-
tional Chamber of Entrepreneurs and an expert student.

It should be noted that since 2019, the composition of AC has expanded sig-
nificantly due to the involvement of students and employers, representatives of 
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foreign universities and state and representative authorities. The composition 
of the AC was revised, which was strengthened by foreign representatives of 
the academic community, and decision-making based on the results of an ex-
ternal evaluation was assigned to its exclusive competence. The composition 
and activities of the AC are regulated by the Regulations on the AC KAZSEE. 
In accordance with the principles of transparency, KAZSEE is in constant inter-
action with universities, domestic and foreign experts, employers and students. 
Obtaining feedback from external stakeholders is achieved through question-
naires. All these activities ensure the transparency of the external evaluation 
procedure and the credibility of universities and other stakeholders. Public in-
formation on the results of the external evaluation of the EO/EP is created in 
the following areas:

• publication of EEG reports and AC decisions on the KAZSEE website;
• holding master classes, training seminars and webinars, online confer-

ences, round tables and a conference on the discussion of quality assurance 
in education in the Central Asian region (February 2020);

• participation in discussions at the dialogue platforms of the MES RK and 
universities;

• participation in conferences and forums held by international networks and 
foreign partners (October 9, 2021);

• speeches, interviews and publications in the media (April 2019), scientific 
publications;

• publication of an information and news feed on the KAZSEE website.

Together with FEANI, in December 2021, an international webinar was held 
on the topic “GUARANTEE OF THE QUALITY OF TRAINING OF SPECIAL-
ISTS. ACCREDITATION OF EDUCATIONAL PROGRAMS AND CERTIFICA-
TION OF SPECIALISTS UNDER FEANI PROCEDURES” where representa-
tives of the MES RK, NJSC “Talap”, universities of Europe, Kazakhstan and 
Uzbekistan are participated.

Internal feedback mechanisms

Supervisory Board: 
• meets 2 times a year

Appeals Commission:
• assembled as needed

Accreditation Council:
• meets 4 times a year;
• an annual survey of members of the AC is conducted
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Project managers and administrative staff:
• monthly staff meetings; weekly meetings of department heads with man-

aging directors;
• Project internal database reporting tool (for project managers) used on a 

daily basis.

External feedback mechanisms

HEI:
• Examination at the end of the procedure;
• Informal feedback;

Experts:
• Poll at the end of the procedure;
• Informal feedback;

Teaching staff, students and employers:
• Informal feedback;
• Feedback on accreditation reports.

The informal feedback and information received is discussed at weekly joint 
meetings of managing directors, heads of departments and quality managers. 
The results are discussed with the entire KAZSEE team on a quarterly basis 
and with the Accreditation Commission and the Board of Directors at least once 
a year.

Internal quality control at a strategic level:
• The KAZSEE development strategy and quality control at the strategic 

level is approved by the Supervisory Board. The President of KAZSEE de-
termines the policy for the implementation of strategic objectives for quality 
control.

• The Managing Directors present annual performance reports at the annual 
general meeting. The reports are also available on the KAZSEE website.

KAZSEE strives to constantly improve the quality of its activities and every 
five years participates in an international external assessment, the previous 
assessment was carried out in 2017 and approved by the ENAEE General 
Assembly until November 2022. Currently, KAZSEE is preparing for the next 
re-accreditation.

At the moment, KAZSEE involves such an interested party as student alli-
ances in its work. 
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Institutional accreditation in Kazakhstan

Institutional accreditation in the Republic of Kazakhstan at the legislative 
level is defined as the process of assessing the quality of an PA for compliance 
with the status and standards of the accreditation body (LRK “On Education” 
dated July 27, 2007 No. 319-III).

Benefits of accreditation for EOs:
• financing of personnel training on the basis of an educational grant or a 

state order (Law of July 4, 2018 No. 171-VI);
• export of educational services;
• recognition of academic degrees and qualifications in the EHEA;
• modernization of the internal system for ensuring the quality of educational 

services.

KAZSEE carries out external expertise of higher and postgraduate education 
in accordance with the Standards for Institutional Accreditation of Higher Educa-
tion Institutions, approved by the KAZSEE AC of June 18, 2021, which establishes 
the requirements for the accreditation procedure, assessment criteria and Instruc-
tions for self-assessment of institutional accreditation of a university. From 2018 
to the present day, 15 institutional accreditation of universities in Kazakhstan has 
been carried out. The EEG reports on the results of the assessment of the PA and 
the decisions of the AC are in the public domain on the KAZSEE website.

Program accreditation in Kazakhstan

Thanks to program accreditation, the EP (bachelor’s, master’s and doctoral 
studies) will receive the following opportunities:

● formation of a student body and provision of educational services to for-
eign students;

● recognition of the study program at the international level by providing 
students with the opportunity to continue their education abroad;

● high employment rating of EP graduates.

KAZSEE carries out an external examination of the EP of higher and post-
graduate education in accordance with the Standards for Specialized Accredi-
tation of Educational Programs of Higher Educational Institutions, approved by 
the KAZSEE AC of June 18, 2021, which establishes the requirements for the 
program accreditation procedure, assessment criteria and Instructions for self-
assessment of the EP at the university.

From 2018 to the present day, 455 program accreditation of EPs at the uni-
versities of Kazakhstan has been carried out. The EEG reports on the results 
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of the evaluation of the EP and the decisions of the AC are in the public domain 
on the KAZSEE website.

Program accreditation in Uzbekistan

In 2021, KAZSEE held the first transnational accreditation of the Yeoju 
Technical Institute in Tashkent (Uzbekistan). The entire accreditation proce-
dure, all processes and methodologies did not differ from the procedures that 
were used during the accreditation of the EP in Kazakhstan.

In total, 5 EPs were accredited at the specified university. The EEG reports 
on the results of the evaluation of the EP and the decisions of the AC are in the 
public domain on the KAZSEE website.

In general, the cross-border methodology for conducting the accreditation 
procedure is similar to the national accreditation procedures in Kazakhstan. 
Minor differences exist in the selection of experts, their training and pric-
ing policy. It was carried out in accordance with international standards and 
requirements approved by the international organization ENAEE, based on 
previously developed framework standards for the countries of Central Asia. 
At the moment, Uzbekistan has become a member of the Bologna Process, 
for which international standards and rules for accreditation are in force, ap-
proved by the Conference of Ministers of Education in 2005 and enshrined 
in the document “Standards and Guidelines (ESG) for Quality Assurance in 
the European Higher Education Area”, which has been developed by interna-
tional associations.

KAZSEE has applications from Tunisia, Azerbaijan, Jordan and Russia, but 
for transnational accreditation we are currently going through the procedure of 
joining ENQA with subsequent registration in EQAR.

Awarding the EUR-ACE® Label to EPs

KAZSEE is the only organization from Central Asia that has the right to 
award the EUR-ACE® Label to engineering EPs.

This right to award EUR-ACE® Label KAZSEE received in November 2017 
at the ENAEE General Assembly, which was held in Brussels (Belgium).

In general, the accreditation procedure with the award of the EUR-ACE® 
Label is almost the same as the usual accreditation procedure, except that you 
need to additionally add information to the EP self-report according to Appen-
dix A (for Bachelor’s EP) and Appendix B (for Master’s EP). These applications 
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are based on EUR-ACE® Framework Standards and Guidelines, Approved GA 
ENAEE on 4th November 2021

5.2 ESG Standard 3.2 Official status
Standard : Agencies should have an established legal basis and should 

be formally recognised as quality assurance agencies by competent 
public authorities.

KAZSEE is an independent professional structure in the form of a non-profit 
association of legal entities (ALE). Created at a seminar-meeting of rectors in 
2007, KAZSEE was established by the Republican Public Association «National 
Academy of Sciences of the Republic of Kazakhstan», the Association of 
Legal Entities «Association» Kazakhstan National Monitoring Committee 
IGIP», the Institution «National Academy of Sciences of the Higher School of 
Kazakhstan», the Association of Legal Entities « The Union of Machine Builders 
of Kazakhstan”, which allows to take into account the opinion of all interested 
parties.

This is a qualitatively new social and professional structure in Kazakhstan, 
involved in the process of building a domestic, social and professional 
qualification recognition system, integrated into the European area and 
recognized in the global market of educational services and labor.

Based  on the decision of the Republican Accreditation Council, an order 
of the Minister of Education and Science of the Republic of Kazakhstan dated 
September 27, 2017 No. 482 was issued on recognition  as an accreditation 
body and inclusion in Register 1 of the Kazakhstan Association of Modern 
(Elite) Education KAZSEE.

The recognition of an accreditation body in Kazakhstan is confirmed by 
inclusion in the Register 1 of the MES RK, which allows to KAZSEE to engage 
in accreditation activities.

KAZSEE in 2021 expanded the geography of its activities and conducted 
transnational accreditation in Uzbekistan. Since Uzbekistan is completing the 
process of joining the Bologna process, in the future it is planned to enter the 
register of recognized accreditation agencies of Uzbekistan and the countries 
of Central Asia.

Starting from November 20, 2017, KAZSEE has the right to award EUR-
ACE® Label for Engineering EPs.
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5.3 ESG Standard 3.3 Independence
Standard: Agencies should be independent and act autonomously. 

They should have full responsibility for their operations and the outcomes 
of those operations without third party influence..

The agency’s legal form, internal organization and decision-making structure 
ensure the independence of KAZSEE.

The appointment  of experts is carried out by the President and Vice-President 
of KAZSEE. The objectivity of external experts and their impartiality is ensured 
by the KAZSEE Expert Code of Ethics, which excludes any possible conflicts of 
interest. One of the main criteria for selecting experts is their competence in a 
particular area. Equally important is the presence of an academic degree and ac-
ademic title, experience in participating in the accreditation of EOs and / or EPs.

The only decision-making body of KAZSEE is the AC, which makes deci-
sions on procedures, based on the opinion of experts, including a recommen-
dation for accreditation and on the basis of the self-report of the university.

Outside the scope of the model regulation, KAZSEE is free to define its own 
methodologies and procedures in which the ESR is applied and, in addition, 
national or additional rules are taken into account, if applicable. In these cases, 
the decision-making body is the AC KAZSEE.

The only decision-making body of KAZSEE is the AC, which makes decisions 
on procedures that are not subject to the Interstate Treaty, and a sample resolu-
tion based on an expert opinion, including a recommendation for accreditation/
certification and a SAR of the EO/EP.. KAZSEE Expert Groups and Committees 
are independent and not subject to outside guidance in their decisions.

Outside the scope of the model regulation, KAZSEE is free to define its own 
methodologies and procedures in which the ESG is applied and, in addition, 
national or additional rules are taken into account, if applicable. In these cases, 
the decision-making body is the AC KAZSEE.

The system of higher education in the Republic of Kazakhstan is based on 
the following legal documents , which is given in Chapter 3:

In addition, the activities of the Accreditation Bodies are regulated by the 
order of the MES RK No. 499 dated October 4, 2021, the KAZSEE Charter and 
regulations.
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Thus, these documents guarantee the independence of the Agency from 
POs, the state and other interested parties and determine its full responsibility 
in conducting the accreditation policy.

5.4 ESG Standard 3.4 Thematic analysis
Standard: Agencies should regularly publish reports that describe and 

analyse the general findings of their external quality assurance activities.

KAZSEE has established a thematic analysis policy for the agency’s 
activities, which covers the collection of empirical data, analysis and publication 
of measurements and results . For this purpose, an annual report on the activities 
of KAZSEE; EO survey report; report on the results of the work of experts who 
were involved in accreditation are compiled. In addition, questionnaires for EPs 
after visiting the EEG are analyzed and an annual review of EEG reports is car-
ried out. There are also case studies and outreach to the media. And it is also 
important to participate in international projects.

As an agency, KAZSEE is committed to providing its members with information 
support and guidance on all aspects of the evaluation and accreditation process 
for programs, systems and institutions. Based on the analysis of the experience of 
completed cases on accreditation, identified best practices, possible difficult topics 
for universities, as well as developments in this area, changes in the legal frame-
work and their consequences, KAZSEE prepares and conducts training seminars  
for KAZSEE staff and stakeholders on a regular basis  (every 6 month). Speak-
ers, in particular KAZSEE coordinators and EEG chairmen, make presentations, 
review various topics, share their experiences, such as identifying best practices, 
areas for improvement and tracking changes, and then bringing the results to a 
wider audience. All these materials are carefully studied and provided in the annu-
al report  (KAZSEE activity report) to the MES RK. This provides direct feedback.

KAZSEE generates systematic recommendations for improving and dis-
seminating best practices for the domestic and foreign higher education sys-
tems in its annual analytical reports. The analysis of the EEG reports identifies 
best practices that can be extended in the field of benchmarking to other EPs 
by informing and sharing experience.

5.5 ESG Standard 3.5 Resources
Standard: Agencies should have adequate and appropriate resources, 

both human and financial, to carry out their work..

KAZSEE is an independent organization and therefore does not receive any 
funding or donations from the government, ministries or third parties. The fee 
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for assessment and accreditation procedures covers the costs of the agency; 
calculation of the cost of procedures is break-even and non-commercial. The 
funds received are used only for the purposes of the agency.

In total, the agency employs 10 employees  (President, Vice President, Ac-
countant, Director of Strategic Development and External Relations, Director 
of Administration, coordinators, technical staff) . Over the past two years, there 
have been a number of personnel changes, but all vacancies have been filled. 
Decisions on hiring new employees are made in accordance with the estab-
lished evaluation procedures.

According to the stakeholders , KAZSEE, while maintaining and improv-
ing the quality of its work and drawing on its rich experience, should use the 
situation as an opportunity  to redefine itself by expanding the range of its ser-
vices, strengthening its position in the market, and forging closer contact with 
its stakeholders, offering them fast and efficient services, combined with advice 
and guidance aimed at further developing the quality of higher education. As 
a result, changes  to KAZSEE policy have been made to both strengthen the 
agency’s market position (and thus enhance financial stability) and ensure that 
the agency has sufficient human and operational resources to deliver services 
tailored to the needs of stakeholders and comply with national and international 
standards and requirements.

The agency has a very dedicated and competent team; human resources 
are adequate and suitable for the activities of the agency. According to financial 
planning and financial results  in recent years, financial resources are stable and 
sufficient. Since HEIs must start the accreditation procedure in a timely manner 
(at least one year before the expiration of the accreditation period), KAZSEE 
medium-term planning is supported, which allows the agency to allocate its re-
sources at an early stage. However, KAZSEE is closely monitoring the market 
situation as the number of systemic accreditation procedures in Kazakhstan in-
creases, which leads to a simultaneous reduction in program evaluation pro-
cedures. Against this background, KAZSEE may need to expand its portfolio , 
which will need to be further discussed with the board and its members . The re-
cent rebranding allowed KAZSEE to expand its activities in accreditation in such 
a way that KAZSEE is no longer limited to accrediting only engineering EPs.

Financial resources. KAZSEE is a non-profit organization whose income 
is fully directed to the development of the Agency.

The Republic of Kazakhstan does not provide for budget financing of the 
activities of an independent agency. Accreditation procedures for EOs and EPs 
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are carried out at the expense of the EO’s own funds (clause 4, article 9-1 of 
the Law of the Republic of Kazakhstan “On Education”). The main source of 
income for KAZSEE are services related to the accreditation of EOs and EPs, 
holding seminars and participating in international projects. The KAZSEE bud-
get in 2020 amounted to 120,569 thousand tenge, in 2021 - 96,632.0 thousand 
tenge.

KAZSEE Revenue

KAZSEE Revenue 2020 2021

1. Accreditation Service Fee 260 937 € 235 911 €

2. Payment for seminars and 
consultations outside the accreditation 
procedure

17 437 € 1 059 €

3. International projects 20 564 € 8 576 €

4. Total 298 938 € 245 546 €

KAZSEE Expenses

KAZSEE Expenses 2020 2021

1. Office expenses 20 001 € 41 586 €

2. Salary fund 38 137 € 53 174 €

3. Business trips 20 090 € 8 888 €

4. Membership fees in international 
networks 6 571 € 17 765 €

5. Taxes and fees 39 708 € 54 258 €

6. External contractors (including 
contracts with experts) 56 288 € 45 276 €

7. Purchase of office space 68 573 € 79 274 €

8. Website development 1 279 € 1 279 €

Human resources. The activity of KAZSEE in accordance with the Charter 
and the Development Strategy of KAZSEE is to ensure the quality of higher 
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education and TVE organizations. In addition, KAZSEE is currently addressing 
issues in terms of quality assurance and additional education. Starting from 
2021, KAZSEE has been conducting transnational accreditation. To achieve 
these goals, full-time employees work in KAZSEE, there is a Supervisory 
Board, AC, an Appeals and Complaints Commission and an Expert Council 
(EC) on areas of activity (Table 13)

№ Name of councils Number of members

11 Supervisory Board 5

22 Accreditation Council 14

34 Expert Council for Higher Education 11

55 TVE Expert Council 7

Participation in the AC is voluntary, regulated by the Charter of KAZSEE, 
the Regulations on the AC. The activities of the AC are coordinated by the 
Chairman.

EC are a permanent body of expert and information and advisory support. 
EC members work on a voluntary and permanent basis.

KAZSEE is headed by the President, Doctor of Technical Sciences, Profes-
sor, whose powers are determined by clause 9 of the KAZSEE Charter. Project 
managers have master’s and doctoral degrees.

The functional responsibilities of KAZSEE employees are defined in job 
descriptions. The number of employees is optimal, and all functions are fully 
distributed.

KAZSEE meetings are held weekly on Tuesdays, where internal feedback 
is provided. During the visit of the EEG to the EOs, the coordinator daily reports 
to KAZSEE on the progress of the visit, and feedback from the chairmen of the 
EEG and experts is provided through modern communication means.

In accordance with the human resource development plan, KAZSEE strives 
to improve the competence of its employees and experts. KAZSEE employees 
regularly improve their professional skills and participate in various conferenc-
es, seminars and forums dedicated to education and quality assurance. This 
process is planned and controlled by KAZSEE management.



KAZSEE

KAZSEE

30

KAZSEE uses a project approach to achieve its goals. KAZSEE has ap-
pointed project managers for its areas of activity. If necessary, KAZSEE engag-
es various external experts on a contractual basis. In total, KAZSEE contracted 
about 430 external experts to provide services.

Physical and Information Resources. The KAZSEE office is located in 
Almaty, Kazakhstan. A total of 215 m2 of office space owned by KAZSEE with 
a separate storage room for documents. There is a conference room for meet-
ings and online seminars / webinars, an office for the head, rooms for employ-
ees. The office is equipped with a modern infrastructure and the most up-to-
date technical equipment. A modern videoconferencing system, existing serv-
ers, high-definition cameras allow you to participate in videoconferences. As 
of December 31, 2019, KAZSEE’s tangible assets amounted to approximately 
8,000,000 tenge. They consist of office furniture and office equipment worth 
the amount (computers, telephone system, etc.).

KAZSEE management provided all employees with the necessary equip-
ment for the proper performance of organizational work. Each KAZSEE em-
ployee has a personal computer with Internet access.

KAZSEE has the following main equipment on its balance sheet: Personal 
computers - 4 pcs.; Monoblocks - 2; Laptops - 3; printers - 3; Mobile phones 
- 2; projector - 1; interactive whiteboard - 1; digital voice recorder - 1; Digital 
camera - 1; Flat screen TV - 2; Scanner - 1. All KAZSEE employees are pro-
vided with technical capabilities that allow them to carry out organizational and 
technical support for accreditation procedures.

5.6 ESG Standard 3.6 Internal quality assurance and professional 
conduct

Standard: Agencies should have in place processes for internal quality 
assurance related to defining, assuring and enhancing the quality and 
integrity of their activities..

The purpose of KAZSEE’s internal quality management system is to constantly 
review its work, ensure compliance with national and international standards, and 
protect and improve the quality of its own work and processes. In 2022, KAZSEE 
made proposals in the development of the policy of the MES RK on the internal 
quality assurance system in higher education. The KAZSEE Strategy was also 
developed, which reflected the issues of the internal quality assurance system.

The work of the KAZSEE team consists of two separate but complementary 
areas:
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• Operational guidelines and policies : Develop and monitor the implementa-
tion of documented work processes and results (including document manage-
ment, internal communications, staff responsibilities and authorities, agency 
committees and bodies), monitor compliance with laws and regulations, en-
force policies and mechanisms.

• Monitoring and reporting: collection and analysis of qualitative and quan-
titative data (feedback received from internal and external stakeholders, pro-
cess measurement and evaluation data) that provide the necessary basis for 
effective project management, personnel and resources planning and further 
development process quality.

Thus, internal quality control ensures that there are clearly defined opera-
tional guidelines and policies that are known to all employees, as well as mem-
bers of agency bodies and committees (through internal trainings, induction of 
new employees, committees and bodies), regular meetings of employees and 
committees).

Analysis of relevant process and performance data: feedback from uni-
versities, expert groups, committees and bodies of KAZSEE – after each 
site visit; feedback (informal feedback and through completed accredita-
tion procedures) , administrative/operational data helps to see how well 
the organization is achieving its intended goals and identify areas for po-
tential improvement. Feedback is analyzed by the management and per-
sonnel of KAZSEE and taken into account in the following accreditation  
activities.

Employees receive regular feedback from management on expert reports; 
in addition, the decisions of the AC are regularly reviewed  (after each proce-
dure of accreditation of EO and/or EP) by Supervisory Board, management 
and personnel of KAZSEE to be able to identify systematic discrepancies 
between the recommendations of accreditation experts and, if necessary, ini-
tiate improvement measures. KAZSEE also receives informal feedback on 
its evaluation procedures through requests, which helps KAZSEE improve 
the quality of its activities and continues to strengthen constructive coopera-
tion with non-governmental and public organizations (student associations, 
associations and professional communities of employers, etc.), international 
partners.

KAZSEE annually reports on its activities, and also regularly informs 
the MES RK about accredited EOs and / or EPs (according to their  
requirements).
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KAZSEE internal quality assurance system 

KAZSEE’s internal quality assurance system is the basis for continuous 
improvement of the quality of the agency’s work and at the same time supports 
the translation of the agency’s mission into daily activities. The focus is on 
the agency’s internal quality assurance, and support for the agency’s external 
quality assurance activities. The internal quality assurance system ensures the 
development and implementation of documented work processes and results 
of compliance with laws and regulations, obtaining and analyzing qualitative 
and quantitative feedback.

The agency’s internal quality assurance mechanisms are determined by 
agency management and updated based on feedback received from internal 
and external stakeholders.

In connection with the rebranding of 2021, the order of the MES RK dated 
October 04, 2021 and the change in the regulatory framework for accreditation 
in Kazakhstan, KAZSEE acts as the main operating organization in conducting 
accreditation, determining its procedure, and the final decision is made by the 
AC KAZSEE.

With the adoption of the amendments to the law on education from 2018, 
the role of KAZSEE (a recognized accreditation body in Kazakhstan, equally 
recognized by other recognized local and foreign agencies) in the assessment 
and accreditation process in Kazakhstan has been strengthened , KAZSEE 
firmly confirms its commitment to “promotion of continuous improvement of 
the quality of modern education, including engineering, etc. to meet the inter-
national level”   (according to the Charter of KAZSEE) in HEIs of Kazakhstan. 
Thus, the introduction of the “new law” forced KAZSEE to review and redefine 
processes, which was done through continuous cooperation and dialogue with 
internal and external stakeholders .

Thus, it can be said that internal quality assurance mechanisms are aimed 
at both monitoring the fulfillment of predetermined requirements and obtaining 
feedback on quality. This is achieved through active participation and feedback 
from both internal and external stakeholders.

The current organisational structure promotes the involvement of employ-
ees in internal organizational processes: staff meetings are held regularly and 
cover a wide range of topics (such as discussion of complex or non-standard 
cases and their possible solutions, exchange of best practices). The meet-
ings can also act as internal seminars and trainings. Additionally, on the basis 
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of special knowledge and experience, working groups  (for example, working 
groups to study new requirements for accreditation bodies, etc.) are formed to 
address current issues and tasks. Employees are encouraged to attend and 
actively participate in conferences and seminars.

The internal quality assurance system is handled by quality managers who 
ensure the development and control over the implementation of documented 
work processes and results, control over compliance with laws and regulations, 
receipt, collection and analysis of qualitative and quantitative feedback.

Quality managers work closely with all employees. The task of the team is 
to collect and accumulate, process and analyze formal and informal, internal 
and external feedback and information received, participate and supervise the 
development of appropriate measures and follow-up actions on them. The team 
works closely with the Directors  and reports to them. Management also decides 
on measures to be implemented based on the results of internal activities.

To ensure quality, KAZSEE collects quantitative and qualitative feedback.

Quantitative feedback:
• Monitoring of infrastructure, running projects, their status is carried out: 

activity data is collected to assess how well the organization achieves its goals. 
This data includes project management and personal management data (long 
and short term workload planning, progress tracking, time recording). The staff 
has the opportunity to give timely feedback on launched  procedures - if there 
are internal or external factors that cause changes in the planned work.

• Systematically used standardized electronic questionnaires to receive 
feedback from internal and external stakeholders (universities, experts, com-
mittees and bodies of KAZSEE).

Qualitative feedback:
• Analyzes feedback received from internal and external stakeholders;
• Information obtained during meetings and events is processed, which pro-

vides feedback.

Quality assurance is a management approach that focuses on the quality of 
an organization and is based on the participation of all stakeholders in order to 
meet their expectations and goals.

5.7 ESG Standard 3.7 Cyclical external review of agencies
Standard : Agencies should undergo an external review at least once 

every five years in order to demonstrate their compliance with the ESG.
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It should be noted that KAZSEE is being tested for ESG compliance for the 
first time. ENQA coordinated verification is used for KAZSEE’s application for 
ENQA membership and EQAR registration.

KAZSEE must be reviewed by ENAEE every five years to assess compliance 
with the EA FSG . In addition, the ENAEE registration renewal process is treat-
ed as an external cyclical review.

The KAZSEE Development Strategy for 2021-2025 provides for a periodic 
external review every five years at the national and international level. At the 
national level, KAZSEE compliance is determined by the requirements for ac-
creditation bodies (Register 1 requirements). The next stage of control at the 
national level is scheduled after September 27, 2022. The international cycle of 
external quality assessment for the award of the EUR-ACE® Label (in ENAEE) 
is also scheduled after September 27, 2022.

In addition, KAZSEE has gone through several cycles of re-accreditation 
in ENAEE and currently has the right to conduct accreditation according to 
ENAEE standards (EA FSG).

In 2021, KAZSEE became a full member of IREG.

KAZSEE is the only organization from Central Asia that has the right to 
award the EUR-ACE® Label to the Engineering EPs.

The policy of KAZSEE in the field of education quality is aimed at continu-
ous improvement in order to achieve a high quality of the services provided.

6. Design and implementation of the agency’s EQA activities 
(compliance with Part 2 of he ESG)

6.1 ESG Standard 2.1 Consideration of internal quality assurance 

Standard: External quality assurance should address the effectiveness 
of the internal quality assurance processes described in Part 1 of the ESG.

In Kazakhstan, as in many countries of the world, the quality assurance system 
includes three levels: internal quality assurance, external quality assurance 
and standards for external quality assurance agencies. In accordance with the 
Model Rules for the Activities of EOs Implementing Higher and Postgraduate 
Education Programs, approved by Order No. 595 of the Minister of Education 
and Science of the Republic of Kazakhstan dated October 30, 2018, an internal 
quality assurance system based on the ESG should be created in higher 
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education institutions. At the same time, paragraph 36 of these Rules provides 
a complete list of internal standards: 

1) quality assurance policy;
2) development and approval of programs;
3) student-centered learning, teaching and assessment;
4) admission of students, academic performance, recognition and 

certification;
5) teaching staff;
6) educational resources and student support system;
7) information management;
8) informing the public;
9) continuous monitoring and periodic evaluation of programs;
10) periodic external quality control. 

Internal quality assurance policies and standards are developed by HEIs 
independently of each other.

External quality assurance is carried out in the order of accreditation of the 
EO and (or) EP by accreditation bodies that have the status of a legal entity. 
The mission of KAZSEE is to consider how autonomously and responsibly the 
university approaches the development of its programs. The task of KAZSEE 
is to promote the quality of higher education and support the development of 
quality, as well as a culture of quality in accredited universities. Thus, the internal 
quality assurance of universities harmoniously complements the external 
quality assurance. In KAZSEE accreditation procedures, the consistency of 
internal and external quality assurance plays an important role.

KAZSEE independently develop criteria and standards for accreditation 
based on international requirements. Standards for institutional and program 
accreditation must comply with the ESG.

To ensure effective integration of internal and external quality assurance 
processes, all KAZSEE standards reflect the requirements of Part 1 of the 
ESG. At the same time, the quality assurance policy of the university should 
take into account the national context (ESG, part 1, standard 1.1). Accordingly, 
the KAZSEE standards have been developed to implement national objectives 
for ensuring the quality of education, tasks within the framework of the State 
Program for the Development of Education and Science for 2020-2025, the 
introduction of an updated system for assessing the quality of EOs.

KAZSEE attaches particular importance to the fact that the responsibility for 
internal quality assurance lies with the EO. At the same time, great importance 
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is attached to the harmonious integration of national goals and European 
requirements into all international accreditation standards. This increases the 
responsibility of the EOs for the quality of the educational services provided.

KAZSEE activities are carried out under the types of accreditation described 
in Chapter 5 of the SAR, which also correspond to the activities defined in the 
terms of reference of the review . The procedure for independent accreditation 
is the same for all its types (Institutional accreditation in Kazakhstan; Program 
accreditation in Kazakhstan and Uzbekistan; Awarding EUR-ACE® Label to 
engineering EPs)  and differs in standards and guidelines depending on the 
applied accreditation . A description of the goals and objectives of all these 
types of accreditation are given in Chapter 5 of this SAR. The accreditation 
procedure is carried out according to the standards and criteria corresponding 
to the content of the ESG, which provide for the formation of a culture of quality 
at a higher level while maintaining the best traditions. Regardless of the type of 
accreditation, the process of external evaluation of the EO and/or EP  includes 
the next main stages (as an example we consider the program accreditation):

I. KAZSEE carries out three types of program accreditation: conceptual, 
primary and re-accreditation.

Conceptual accreditation is given to EPs for which the HEI has received a 
license and for which there are no students. In this case, KAZSEE will check 
the compliance of all necessary documents with its standards. The accredita-
tion procedure for conceptual accreditation does not differ from other types 
of program accreditation. For conceptual accreditation, a certificate is issued 
for only 1 (one) year. After a year, the HEI can accredit the EP again, but, in 
this case, program accreditation is called primary. Primary accreditation is 
carried out if students attend classes according to the EP. There are two op-
tions for the primary accreditation of an EP: in the first case, students study 
according to the EP, but there are no graduates. In this case, KAZSEE issues 
a certificate for 3 (three) years. In the second case, students study according 
to the EP and there was a graduation. In this case, the certificate is issued for 
5 (five years). If the HEI intends to accredit an EP that was previously accred-
ited, then this type of program accreditation is called re-accreditation. With 
re-accreditation of the EP in the same agency, the certificate can be issued 
for 6-7 (six-seven) years.

II. The HEI submits an application for accreditation of the EP addressed to 
the President of KAZSEE. The name and code of the EP are indicated in the 
application. If the HEI plans to accredit several programs, then the name and 
code for each program are indicated. The application is subject to initial review, 
for compliance with the classifier of specialties. Consideration of the applica-
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tion is carried out by the management of KAZSEE. If the management does not 
come to a common decision, the issue is sent to the AC KAZSEE. Members 
of the AC KAZSEE do not have the right to vote, in cases where the issue of 
initial consideration/rejection of an application for EPs of a HEI within their area 
of interest is being considered and, in order to avoid a possible conflict of inter-
est and to ensure an open and honest discussion of the application, leave the 
room for meetings.

The application may be rejected for the following reasons:
• Incorrect filling of the application form.
• Absence of an EP in the list of specialties classifier.
• The HEI does not have a License of the Committee for Supervision in the 

Sphere of Education and Science of the Republic of Kazakhstan.
• Lack of information about the EP on the HEI website.

The HEI has the right to take into account the comments and re-send the 
application. In case of disagreement with the decision of the AC KAZSEE to 
reject the application, the university must submit an application in writing to the 
KAZSEE Appeals Commission. This statement should include an indication of 
the reasons why the negative decision of the AC KAZSEE was, in the opinion 
of the university, unlawful (due to factual errors or inconsistency with the cur-
rent KAZSEE document).

III. The process of accreditation of EP is considered to have begun from the 
moment of registration of an application for program accreditation and contin-
ues until an appropriate decision is made by the KAZSEE. The general term for 
carrying out program accreditation can last from 6 to 12 months. By agreement 
of the parties, this period may be changed. The KAZSEE President decides to 
start the accreditation procedure. KAZSEE concludes an agreement with the 
EO on the accreditation of the EP(-s) of the HEI (1 month). In order to avoid a 
possible conflict of interest, the administrative support of the program accredi-
tation process is carried out by KAZSEE employees, whose sphere of interests 
does not include the university that sent the application. The process can be 
described in detail as follows:

1. KAZSEE sends to the HEI the current version of the Accreditation criteria 
and Guidelines for SAR.

2. If necessary, KAZSEE dispatches a team of staff to explain the main pro-
visions of the Standards and the Accreditation procedure.

3. The HEI conducts a self-examination in accordance with the require-
ments of KAZSEE and sends a SAR in three languages (Kazakh, Russian 
English) to the KAZSEE (the preparation of a SAR is given from two to three 
months by agreement of the parties, depending on the number of EPs).



KAZSEE

KAZSEE

38

4. If necessary, KAZSEE sends a preliminary site visit to reconcile the data 
available in the SAR and additional recommendations for improving the SAR.

5. KAZSEE forms an expert commission to site visit the EP of this HEI. The 
expert commission consists of at least 3 (three) experts who are Candidate of 
Science or Doctor of Science, Doctor of Philosophy (PhD) or Doctor of Special-
ization, have experience in the field of institutional and program accreditation 
or in the field of training of specialists of an accredited EO, specialists in evalu-
ating EPs in the field of engineering and technology, 1 (one) representative 
of industry/employers, 1 (one) representative of the student union. If several 
programs are accredited at a given HEI, depending on the areas of training/
specialties, expert commissions can be created for each EP or a commission/
commissions to evaluate several programs.

6. The university informs KAZSEE in writing about the withdrawal of certain 
members of the commission or about the consent to accept the expert commis-
sion in this composition.

7. Based on the materials of the self-examination of the program, the KA-
ZSEE decides to continue accreditation and conduct site visit, or on the need 
to revise the self-examination documents, or on non-compliance with the crite-
ria and impossibility of accreditation of the program (a maximum of 2 months 
is given to study the report and make a decision). In the latter case, a written 
opinion is sent to the HEI.

8. If a decision is made to continue accreditation, the chairman of the expert 
commission and the KAZSEE will agree with the HEI the terms of the site visit 
and the work plan of the commission at the HEI. Also, additional time is given 
to adjust the SAR (up to 1 month).

9. The visit of the expert commission to the HEI lasts at least 2 days. At the 
end of the visit, the chairman of the commission signs the Protocol on the site 
visit.

10. Based on a comprehensive analysis of the site visit results and SAR 
materials, the expert commission prepares a draft report on the evaluation of 
the EP, which is a detailed conclusion on the compliance or non-compliance of 
the accredited program with the accreditation criteria and includes the dissent-
ing opinion of the commission members, if it differs from the general opinion 
(2- 3 weeks).

11. The report on the evaluation of the EP, prepared by the KAZSEE, is 
sent to the HEI. Within two weeks after receiving the report, the HEI may send 
comments to the KAZSEE on the report or on the violation of the site visit pro-
cedure.

12. KAZSEE submits the report on the assessment of the EP and the HEI’s 
comments, if any, for consideration by the AC KAZSEE, which makes a deci-
sion on the accreditation or non-accreditation of EP (1-2 months). KAZSEE 
does not give a positive opinion on the external quality assessment in the event 
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that an internal quality assurance system has not been created and is not func-
tioning in the EO.

13. The decision of the AC KAZSEE is approved by the President of KA-
ZSEE. The certificate of public and professional accreditation of the EP, signed 
by the President of KAZSEE, is sent to the HEI. Accredited programs are en-
tered into the KAZSEE register, published in the media and on the KAZSEE 
website. Data on accredited programs are reported to the MES RK (ten work-
ing days). The KAZSEE posts reports and decisions in the Unified Education 
Information System based on the results of institutional and program accredita-
tion, including decisions on the postponement and extension of the accredita-
tion period, taken during a state of emergency on the territory of the Republic 
of Kazakhstan within three working days from the date of the decision on the 
accreditation . Submission of an annual report on the main results of activities 
to the Republican Accreditation Council.

In order to determine the compliance of KAZSEE with Part 1 of the ESG, 
this section will be divided into the following subsections, which are described 
in Chapter 5 of this document:

• Institutional accreditation in Kazakhstan;
• Program accreditation in Kazakhstan;
• Program accreditation in Uzbekistan;
• Awarding of the EUR-ACE® Label to EPs.

The types of accreditation and related standards, as well as the compliance 
of KAZSEE activities as defined by ENQA in the Terms of Reference, are given 
in Annex III. The relevant KAZSEE Accreditation Standards Comparison Grid 
of ESG Part 1 (2015) is given in Annex IV.

Evaluation of EO and/or EP of HEIs of the Republic of Kazakhstan is carried 
out on the basis of standards and guidelines for institutional and/or program 
accreditation, including higher and postgraduate.

In accordance with the ESG (2015), KAZSEE developed standards  for in-
stitutional and program accreditation of higher education institutions of the Re-
public of Kazakhstan, approved in 2018 and revised in 2021, introduced new 
accreditation standards developed  jointly with external stakeholders (mem-
bers of the AC KAZSEE, EC, representatives of universities, employers, stu-
dents). LRK “On Education”, LRK “On Amendments and Additions to Certain 
Legislative Acts of the Republic of Kazakhstan on the Expansion of Academic 
and Managerial Independence of Higher Educational Institutions” dated July 
4, 2018, the tasks set by the SPESD for 2020-2025 served as the basis for 
making changes and additions to the standards of institutional and program 
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accreditation. Accordingly, the criteria for the standards of institutional and pro-
gram accreditation determine national priorities and legal documents govern-
ing activities in the field of higher and postgraduate education in the Republic 
of Kazakhstan.

The standards for institutional and program accreditation developed and ad-
opted by KAZSEE have been harmonized with the ESG. Improvements have 
been made to standards related to strengthening student-centered learning, 
expanding the academic freedom of universities and students, applying more 
flexible approaches to assessing the quality of education, evaluating the effec-
tiveness of the intra-university quality assurance system, building a culture at 
a higher level while maintaining diversity, and widely introducing best practices 
in the academic studying proccess.

6.2 ESG Standard 2.2 Designing methodologies fit for purpose
Standard : External quality assurance should be defined and designed 

specifically to ensure its fitness to achieve the aims and objectives set 
for it, while taking into account relevant regulations. Stakeholders should 
be involved in its design and continuous improvement.

KAZSEE, when considering this standard, is guided by the following 
objectives:

1. Whether the EP and the internal quality management system of the HEI 
meet the criteria of the standard. 

The purpose of the external evaluation is consistent with the mission, vision 
and strategic goals defined in the KAZSEE development strategy for 2021-
2025, developed jointly with external stakeholders (representatives of the 
national and international academic community, employers) and agreed with 
the KAZSEE collegial bodies.

Since 2015, the state attestation of higher education institutions has been 
replaced by accreditation. Accreditation is enshrined in law as a process of 
assessing the quality of EPs for their compliance with the standards of the 
accreditation body (LRK «On Education»). The process of organizing and 
conducting accreditation is regulated by the regulatory documents of the 
external accreditation body. Thus, the procedure for conducting an external 
examination is determined by the accreditation body. KAZSEE conducts an 
external evaluation in accordance with the developed methodology .

Accreditation of international EPs is carried out according to the ESG 
criteria, they can also be combined with national criteria. The procedure 
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evaluates the objectives of the qualification, the concept of the program and its 
implementation, including quality assurance processes.

Amendments to the Law of Kazakhstan “On Education” and the introduction of 
new provisions (2018), emphasizing the importance of interaction with employers 
and the need to take into account the “Professional Standards” developed by 
NCE Atameken, had an impact on the activities of KAZSEE. The increase in the 
participation of external stakeholders in quality assessment  is ensured by the 
conclusion of memorandums of cooperation with professional associations, the 
Alliance of Students of Kazakhstan (AKS), the involvement of representatives 
of employers and the student community, as well as representatives of foreign 
universities as members of KAZSEE collegial bodies, such as AC.

Certification of continuing EPs focuses on the assessment of the goals, 
curriculum, resources and quality management mechanisms of the respective 
program. KAZSEE implements them through the awarding of the international 
certificate EUR-ACE® Label, which is approved by all ENAEE members 
and entered into the European Register of Engineering Programs upon the 
submission of KAZSEE. 

The external evaluation procedure is carried out to determine the quality 
of the EO based on the application of KAZSEE accreditation standards and 
guidelines that comply with international standards and guidelines of the ESG 
and the Bologna process.

KAZSEE, regardless of the type of accreditation (national or international), 
within the framework of institutional and program accreditation and the awarding 
of the EUR-ACE® Label to EPs, attracts domestic and foreign specialists, 
employers and students as members of the EEG.

KAZSEE has a flexible policy regarding the definition of costs associated 
with accreditation. The cost of the procedure consists of actual expenses due to 
the review and analysis of the self-assessment report, travel expenses (travel, 
accommodation, meals, per diems) of Kazakhstani and foreign specialists, 
salaries of KAZSEE personnel, communication services, administrative 
expenses, including holding an AC meeting, expenses for expendable materials.

The EEG is formed regardless of the type of accreditation in accordance 
with the rules for the external assessment procedure in the process of accredi-
tation of the EO and (or) the EP. For example, in the case of institutional ac-
creditation of an EO, the EEG includes a chairman, a national expert, a foreign 
expert, an employer, a student, and a KAZSEE coordinator.
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Thanks to systematic work, in 2021, for the first time, KAZSEE conduct-
ed transnational accreditation, thus expanding its geography . As described 
above, in general, the procedures for transnational accreditation do not differ 
from those in Kazakhstan.

External evaluation procedures for all types of accreditation are carried out 
in accordance with the KAZSEE regulations.

External quality assurance procedures for study programs determine the 
quality of the respective program and evaluate the fulfillment of certain criteria 
(formal structural criteria as well as content-related quality criteria). The assess-
ment procedures for quality management systems in teaching and learning 
target the structure and processes of an institution’s quality assurance system, 
checking whether the system is properly designed to ensure that all relevant 
criteria are met and therefore the quality of its curricula.

Stakeholders have the opportunity to express their opinion on KAZSEE 
methodologies and processes during the general meeting (formal and informal 
meetings, weekly meetings)  and through questionnaires after the procedures 
are completed. In addition, stakeholders also provide informal feedback through 
face-to-face communication. In doing so, they contribute to the development 
of KAZSEE’s external quality assurance activities.Since 2018, the KAZSEE 
standards for primary institutional accreditation of organizations of higher and 
postgraduate education (without graduation of students)  have been in force.

The stages and procedures of external assessment, regardless of the type 
of accreditation, are carried out in accordance with the Guidelines  (Accredi-
tation Procedure – Annex V) for the organization and conduct of the external 
assessment procedure in the process of accreditation of an EO and (or) an EP.

In 2021, KAZSEE revised the Standards for Institutional Accreditation of 
Organizations of Higher and (or) Postgraduate Education of the Republic of 
Kazakhstan and the Standards for Program Accreditation of Educational Pro-
grams of Higher and (or) Postgraduate Education of the Republic of Kazakh-
stan.

The basis for the revision of the Standards for institutional and program ac-
creditation was the amendments to the Law of the Republic of Kazakhstan “On 
Education”, the Law of the Republic of Kazakhstan “On Amendments and Ad-
ditions to Certain Legislative Acts of the Republic of Kazakhstan on the Expan-
sion of Academic and Managerial Independence of Higher Educational Institu-
tions” dated July 4, 2018 No. 171-VI, tasks within the SPESD for 2020-2025, 
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the introduction of new regulatory documents of the MES RK on regulating the 
activities of organizations of higher and postgraduate education.

The standards in the new edition of 2021 do not change the basic require-
ments and accreditation procedures set out in the Guidelines for organizing 
and conducting an external assessment procedure in the process of accredit-
ing an EO and (or) an EP. The main change concerns the expansion of the 
scope of KAZSEE, i.e. accreditation of EOs and/or EPs in all directions.

KAZSEE applies a cluster approach  to the external evaluation of the EP, as 
well as a structured form of a SAR with recommendations for the wider use of infor-
mation and communication technologies (ICT) in its preparation and application.

KAZSEE, based on the updating of the national educational policy and the 
results of the internal audit of its accreditation activities, constantly updates the 
external evaluation methodology. The main means of informing the public are 
the KAZSEE website, traditional media, newsletters and the Internet space.

6.3 ESG Standard 2.3 Implementing processes
Standard: External quality assurance processes should be reliable, 

useful, pre-defined, implemented consistently and published. They 
include

- a self-assessment or equivalent;
- an external assessment normally including a site visit;
- a report resulting from the external assessment;
- a consistent follow-up.

The accreditation process is carried out in accordance with the standards 
and regulations of KAZSEE. The standards are developed with the involve-
ment of interested parties (expertise, recommendations of state bodies, pub-
lic organizations) in accordance with the Instruction for the development and 
improvement of standards. To ensure quality and disseminate the best Euro-
pean practices, KAZSEE standards are harmonized with ESG (2015), EA FSG 
(ENAEE) standards.

When planning the accreditation process, the following are established: 
goals, activities, deadlines, resource requirements, workload distribution 
among KAZSEE employees, measures to control the quality of the accredita-
tion process.

All types of KAZSEE accreditation activities (Institutional and program 
accreditation in Kazakhstan, program accreditation in Uzbekistan, awarding 
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EUR-ACE® Label to EP), including those specified in the ENQA Terms of 
Reference , are similar to each other, predetermined, conducted in a professional, 
transparent and consistent manner. This approach ensures the effectiveness 
and efficiency of quality assessment processes. The KAZSEE External Quality 
Assurance processes described below apply to all types of accreditation.

KAZSEE accreditation procedures are continuous, logical, interconnected 
and cover the full cycle, starting with the application of the university. The 
application of the university is accepted if it meets the established requirements, 
which are specified in the KAZSEE Accreditation Procedure (Appendix V).

At the start of accreditation, KAZSEE and EOs agree on the necessary 
procedures:

- participation in public procurement for public universities (if applicable);
- conclusion of an agreement indicating the cost of services, the number of 

experts, the duration of the visit and the timing of the procedures;
- organization by KAZSEE of a seminar / webinar for the working group on 

preparation for self-assessment (voluntary procedure conducted at the request 
of the EO).

After the conclusion of the contract, a KAZSEE coordinator is appointed.

KAZSEE evaluation procedures: 
1. Self-assessment report (SAR). The SAR must comply with the 

requirements of KAZSEE standards and guidelines and be of an analytical 
nature. The accuracy and reliability of the self-assessment report is ensured by 
supporting documentation.

In order to prevent conflicts of interest, the expert consultant who conducted 
the self-assessment workshop is not included in the EEG.

KAZSEE offers practical guidance  (SAR Development Instructions) to the 
EOs on the development and preparation of the SAR, and template structure of 
the SAR within the standards and guidelines for each type of activity .

SAR are subject to preliminary review by KAZSEE. If the report does not 
meet the requirements of the standards, the university is recommended to 
finalize the report before the site visit of the EEG to  EO.

2. Site visit of EEG. After the adoption of the SAR, a commission  is formed to 
evaluate the EO or EP, consisting of a chairman, independent experts , employers 
and students. The number of experts for institutional accreditation in Kazakhstan, 
program accreditation in Kazakhstan and Uzbekistan, as well as for the awarding 
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the EUR-ACE® Label to EPs can be from 3 people or more, depending on the 
scale of the university and the number of EPs. Before visiting, experts should care-
fully study the SAR and study additional materials from the university website.

After the adoption of the SAR, the EEG assesses the EO and/or EP during 
the site visit. During the visit, the reliability of documentary information must 
be confirmed by visual inspection, meetings and interviews with management, 
administrative staff, EP heads, teachers, students, alumni and employers as 
part of the EEG site visit..

During interviews, a differentiated approach is applied to target groups . To 
determine the degree of satisfaction with the conditions in the EO or at the fac-
ulty, a conversation is held with the teaching staff and students during the site 
visit of the EEG to the EO..

The duration of the visit  can be from 2 to 3 days, depending on the scale of 
the EO and  number of EPs. The average duration of most EEG visits is usually 
2 days.

3. EEG report. Based on the results of the site visit, the EEG prepares a 
report containing recommendations regarding the EO and/or EP . This EEG re-
port should be consistent and should include an assessment of each criterion. 
At the same time, the university has the opportunity to respond to the assess-
ments made by the EEG and comment on the factual corrections .

Experts are informed about all factual corrections. The KAZSEE coordinator 
provides responses to the comments of the EEG members, sends the EEG re-
port to the EO to agree on factual inaccuracies. After the completion of the final 
revision, the report of the EEG is sent to the AC. At the meeting of the AC, the 
Chairman of the EEG reports on the results of the work of the EEG. At the AC 
meeting, one of the decisions is made: on accreditation for a period of 1, 3, 5, 7 
years or on refusal of accreditation. EEG reports are published on the KAZSEE 
website within 30 (thirty) business days after the decision on accreditation is 
made and sent to the MES RK within 10 business days.

In accreditation procedures, if the EP is submitted for the award of the EUR-
ACE® Label, the decision of the AC to award such a mark is sent to ENAEE 
for consideration and approval. In case of a positive decision, a certificate is 
issued and the EP is added to the ENAEE EP database.

One of the obligatory procedures is a review visit of the EEG to the univer-
sity, carried out according to the program of the visit, agreed with the head of 
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the EO, approved by the president of KAZSEE. When planning a visit to the 
EEG for primary institutional and program accreditation, it is allowed to exclude 
interviews with graduates and employers from the program, and in the absence 
of a contingent for a specific EP - interviews with students. 

KAZSEE processes and methodologies

For all activities within the ESG, KAZSEE has defined clear processes and 
methodologies.

All assessment, accreditation procedures in KAZSEE follow well-defined 
processes based on the same basic elements: 

Stage I 
• submission by the EO of an application for accreditation to the agency with 

a brief description of the activities of the university and copies of the general 
license and licenses for EPs;

• signing an agreement on accreditation between KAZSEE and an EO. The 
contract specifies the rights and obligations of the parties, the cost of the pro-
cedure, the terms of accreditation, including the levels of conduct;

• appointment of a coordinator, a preliminary visit to the university at the re-
quest of the university, if the agency is unfamiliar with it. Conducting seminars 
for the working groups of the university on the preparation of a self-assessment 
report and the accreditation procedure;

• conducting self-assessment procedure by an EO, drawing up a self-as-
sessment report in accordance with KAZSEE standards and criteria;

•submission of the first version of the self-assessment report and examina-
tion by external experts determined by the relevant AC KAZSEE. The results 
of the examination are sent to the university, if necessary, the self-assessment 
report is finalized by the university;

• submission of the final self-assessment report and its attachments to the 
agency.

Stage II 
• KAZSEE forms a competent group of experts, which includes representa-

tives of EO of Kazakhstan, an employer, a student and an international expert. 
The group is formed in parallel during the examination of the self-assessment 
report;

• the agency informs the university about the composition of the EEG. If the 
university suspects that any of the experts has a conflict of interest, the univer-
sity has the right to apply to the agency to replace an expert, attaching a written 
explanation;
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• the coordinator sends self-assessment materials and methodological sup-
port a few weeks before the site visit to the members of the expert group to 
prepare for the site visit;;

• the coordinator conducts a preliminary webinar for the expert group in 
order to train experts and discuss organizational issues of the site visit, and 
before the start of the site visit at the EO - a briefing  for EEG;

• site visit  to the university lasts 2-3 days for institutional accreditation, 2-3 
days for program accreditation. A site visit is carried out in order to assess the 
reliability of the information presented in the self-assessment report, the actual 
state of affairs in the EO;

• the expert group generates an external evaluation report (indicating com-
ments, recommendations for improvement, etc.) which is sent to the coordinator;

• the KAZSEE coordinator sends the received report of the expert group on 
the evaluation of the activities of the university to the EO to eliminate inaccura-
cies, if any.

Stage III
• based on the self-assessment report and the site visit report, the agency 

coordinator prepares a conclusion and presentation for the AC KAZSEE;
• holding a meeting of the AC KAZSEE accreditation council and making a 

decision on the institutional/program accreditation. The AC KAZSEE indepen-
dently makes decisions based on the self-assessment report and the site visit 
report, presentation and conclusion;

• informing the university and members of the expert group that conducted 
the site visit about the decision on accreditation;

• publication of the site visit report, presentation and results of accreditation 
on the website of the KAZSEE and ENAEE agencies (in case of issuing the 
EUR-ACE® Label);

• sending information to the MES RK for inclusion of an accredited EO/EP 
in the relevant National Register.

The legal basis for national procedures for evaluating EPs and quality man-
agement systems of universities is an agreement in which mandatory evalua-
tion criteria and defines the accreditation of study programs, as well as quality 
management systems in teaching and learning.

6.4 ESG Standard 2.4 Peer-review experts

Standard: External quality assurance should be carried out by groups 
of external experts that include (a) student member(s).

KAZSEE proceeds from the fact that any assessment and accreditation 
procedure depends on the quality of experts. Therefore, in its work, KAZSEE 
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takes a particularly responsible approach to the creation of an expert base: 
the selection of domestic and international experts, employers, students 
and other stakeholders. At the same time, the university has the opportunity 
to offer a profile of experts, while the agency does not allow a conflict of  
interest.

The EEG is formed regardless of the type of accreditation in accordance with 
the rules for the external assessment procedure in the process of accreditation 
of an EO and (or) an EP. For example, in the case of institutional accreditation 
of an EO, the EEG includes a chairman, a national expert, a foreign expert, an 
employer, a student, and a KAZSEE Coordinator.

To ensure the quality and professional behavior of experts, the KAZSEE 
conducts training seminars. Training and certification of specialists is carried 
out in accordance with the Regulations on the training, retraining and advanced 
training of external experts of KAZSEE.

The professional behavior of external experts is regulated by a set of nor-
mative documents that determine the ethical behavior of an expert and his 
competence in external quality assessment procedures. The KAZSEE Expert’s 
Conflict of Interest and Confidentiality Statement and the Expert’s Code of Eth-
ics are publicly available on the KAZSEE website in the Experts section.

The composition of the EEG. As noted, the experts include a chairman, 
a national expert, a foreign expert, an employer and a student. Foreign ex-
perts are always involved in the EEG to ensure transparency of procedures 
and ensure best practices. Since 2018, KAZSEE commissions have included 
experts from partner EOs, local and foreign experts. Experts nominated by 
foreign partners  of KAZSEE(foreign universities, foreign accreditation agen-
cies, etc.)  are distinguished by their professionalism, excellent training and 
high culture.

For KAZSEE, the opinions, preferences and needs of students are a 
very important part of building a culture of quality education. KAZSEE un-
derstands the role and capabilities of students in relation to quality assur-
ance in higher education. To this end, KAZSEE involves students in the pro-
cesses of accreditation and evaluation of the EP and in the decision-making  
process.

KAZSEE ensures the objectivity of decision making, avoiding conflicts of 
interest. The developed rules ensure the impartiality of experts and ethics in 
their selection.
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The chairman of the EEG is an academic expert with the most experience 
and knowledge in the field of the accreditation process, as well as experience 
in senior positions in the EO.

The Chairman organizes the work of the EEG in accordance with the pro-
gram of the site visit, directs and coordinates the work of the members of the 
Commission, is responsible for the final report on the EEG and recommenda-
tions for improving the quality of the EO and / or EP, and also presents the 
results of the visit to the EO at the AC meeting.

The EEG consists of a sufficient number of members according to the work-
load of each assessed EO and/or EP. All members of the EEG are equal and 
their opinions are taken into account equally. In the practice of KAZSEE, there 
were no problems with the composition and functions of the EEG.

Requirements for experts and their selection. To conduct a qualitative 
assessment of the EO and / or EP, the management of KAZSEE pays spe-
cial attention to the selection and training of experts. The database of KA-
ZSEE experts includes representatives of the university community, foreign 
specialists, employers and students. For each category of experts, cer-
tain selection criteria are established to ensure that the most experienced 
specialists are involved in the quality assessment. Criteria and require-
ments for selection are defined in the Regulations on the external expert of  
KAZSEE .

Experts are carefully selected based on their experience in the field of edu-
cation, academic degree/title and nomination by accreditation agencies, pro-
fessional organizations, public organizations or student unions. A candidate for 
KAZSEE experts can apply through the website in the “Experts” section, or can 
be invited on the recommendation of a partner agency or public organization at 
the request of KAZSEE. When selecting foreign specialists, preference is given 
to knowledge of Kazakh, Russian and English.

With the expansion of cross-border opportunities, the creation of branches 
of foreign universities working according to their own standards, it becomes 
relevant for KAZSEE to expand the base of national specialists with knowledge 
of English and Russian languages.

If there is a conflict of interest, the university informs KAZSEE about the 
reasons for the objections to this expert, on the basis of which he is replaced. 
In their activities, experts must comply with the KAZSEE Expert Code of Eth-
ics.
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In case of non-compliance with the Code, the behavior of an expert is con-
sidered by the AC and may lead to his exclusion from the database of KAZSEE 
experts.

Education and training of experts. In order to develop the competencies 
of candidate-experts in quality assessment, KAZSEE conducts training semi-
nars, the principles of ethical behavior, introduces the approved requirements 
of KAZSEE, procedures for various types of accreditation, KAZSEE and ESG 
Standards, terms and definitions. Participants of seminars/webinars study the 
theoretical part of the accreditation process and perform practical tasks. Upon 
completion of training, a certificate is issued confirming the status of a KAZSEE 
expert and entered into the database of experts.

Along with national training seminars, KAZSEE hosts international confer-
ences as well as seminars/webinars.

Expert database and constant monitoring. Since 2017, KAZSEE has main-
tained an electronic database of certified domestic and foreign specialists in ac-
cordance with the Regulations on the training, retraining and advanced training of 
KAZSEE external experts. The electronic database allows you to add a record of 
each expert after visiting the university and track the validity of expert certificates.

Currently, the KAZSEE expert base consists of more than 430 specialists, 
including more than 215 domestic experts, 65 foreign specialists, 75 employ-
ers, more than 70 students and 115 TVET specialists.

Evaluation of the activities of experts and feedback. To determine the de-
gree of satisfaction and evaluate the activities of KAZSEE experts, after each 
visit of the EEG, an analysis of the results of the work of the expert group, inter-
views with the top management of the accredited EO and / or EP, and a survey 
of the coordinator are carried out.

The KAZSEE Coordinator, at the end of the accreditation process, uses this 
survey to evaluate the work of experts in terms of compliance with KAZSEE 
guidelines and regulations, deadlines and code of experts for reasoned and 
impartial evaluation, ability to work in a team.

The results of this assessment of the work of the EEG are used in the forma-
tion of a new composition of the EEG for the accreditation of EOs and/or EPs.

Thus, KAZSEE creates a base of competent specialists, both domestic and 
foreign, who go through the selection, training and constant feedback. Given 
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the speed of knowledge change in the world, it is important to constantly im-
prove the competence of external experts by conducting more training semi-
nars, including online ones.

6.5 ESG Standard 2.5 Criteria for outcomes 

Standard: Any outcomes or judgements made as the result of external 
quality assurance should be based on explicit and published criteria that 
are applied consistently, irrespective of whether the process leads to a 
formal decision.

KAZSEE performance metrics are shown in Table 1 in Chapter 4 of this SAR.

KAZSEE consistently applies appropriate criteria in all external quality 
assurance procedures. Guidelines for each procedure , containing information 
about the process and the criteria applied, are reviewed by the AC and approved 
by the President of KAZSEE  and published.

For all types of accreditation activities, KAZSEE has developed Standards 
and guidelines, including a description of external evaluation procedures and 
clear criteria for making collegial decisions. All standards and other important 
information on all types of accreditation are provided by accredited EOs and 
are publicly available on the KAZSEE website 25.

Timely updating of the standards  is a necessary condition to meet the growing 
needs of the EO and other interested parties. The standards are updated and 
analyzed by the KAZSEE working group with the involvement of the KAZSEE 
EC. The standards are revised in case of changes in the regulatory framework 
in the field of education, ESG standards, taking into account the opinions of all 
interested parties.

In order to ensure transparency and reliability of the results of external 
quality assessment, KAZSEE standards, EEG reports and the results of AC 
decisions are posted on the KAZSEE website and updated with changes. This 
allows stakeholders to examine and compare quality assessment results.

The SAR and the EEG report are the basis for the AC’s final decision. Taken 
together, the AC KAZSEE has the right to make an informed decision that 
does not coincide with the recommendations of the EEG. For example, with 
a positive recommendation from the EEG to accredit the EP for a period of 5 
years, the AC KAZSEE may make another decision, to accredit for 3 years. 
KAZSEE always officially informs the university about the decision.

25 https://kazsee.kz/?lang=en#
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When making decisions, the AC is guided by the principles of independence, 
objectivity, reliability of factual information, equality of all public organizations, 
regardless of their form of ownership. The AC can make the following decisions 
(for all types of KAZSEE activities, including institutional accreditation in 
Kazakhstan, program accreditation in Kazakhstan and Uzbekistan, awarding 
of the EUR-ACE® Label): 

1) to assign accreditation:
- for 1 year - if the criteria are met in general, but if there are shortcomings 

and opportunities for improvement;
- for 3 years - with positive results in general, but with minor shortcomings 

and room for improvement;
- for 5 years - generally with positive results  (when the HEI/programme is 

accredited for the first time in general);
- for 7 years - with re-accreditation, positive results in general and previously 

accredited for a period of 5 years in KAZSEE (KAZSEE provides for the 
assignment of an extended period of accreditation for 7 (seven) years in case of 
re-accreditation, if the EP was previously accredited for a period of 5 (five) years)

2) do not accredit.
During site visits, KAZSEE adheres to the principles of transparency, 

consistency and consistency. Explaining the content of the standards and 
criteria, as well as the principles and methods of external evaluation of the EO 
and / or EP is part of the expert training and KAZSEE consider it important for 
making an objective decision.

KAZSEE sends a report to the EO to correct factual inaccuracies. If necessary, 
the Chairman of the EEG, together with the members of the EEG, eliminates the 
comments and submits the final report to KAZSEE. The KAZSEE Coordinator 
does not influence the decision-making process, but performs a coordinating 
function during the site visit.  The Chairman of the EEG submits a report on the 
visit of the EO to the EP and expresses the general opinion of the members of the 
EEG on compliance with the requirements of the accreditation criteria. After the 
CA makes a positive decision, the EO and/or EP receives a certificate of accredi-
tation. For accreditation in the Republic of Kazakhstan, KAZSEE informs the MES 
RK about accredited EOs and / or EPs for inclusion in National Registers 2 and 
3. In case of international accreditation, KAZSEE informs the relevant authorized 
body and publishes all the necessary information on the KAZSEE website.

Based on the accreditation carried out, KAZSEE generates recommenda-
tions for improving and disseminating best practices for the domestic and for-
eign higher education systems in its annual reports.
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Thus, in KAZSEE, decision-making processes are predetermined on the 
basis of published and clear criteria to ensure continuity, unity of approach to 
the results of an objective assessment for all EOs, regardless of their types and 
forms of ownership.

Accredited Kazakh EOs and EPs are included in registers 2 and 3 of the 
MES RK. EEG reports and decisions made by the AC are publicly available on 
the KAZSEE website .

6.6 ESG Standard 2.6 Reporting
Standard: Full reports by the experts should be published, clear and 

accessible to the academic community, external partners and other 
interested individuals. If the agency takes any formal decision based on 
the reports, the decision should be published together with the report.

The EEG report on all types of KAZSEE activities is the final document 
summarizing the work of the EEG, on the basis of which the AC makes a 
decision on accreditation. The content of the report serves as a guide for 
the institution’s follow-up actions  depending on the results of the external 
evaluation. For a clear understanding of the content of the report by all 
stakeholders, the reports are written in understandable language and 
presented in a consistent manner.

Report goals:
- provide the AC with sufficient information on the compliance of the EO and 

(or) EP with the requirements of the standards;
- serve as a source of reliable and transparent information for other 

stakeholders.

The report includes information on the composition of the EEG, a presentation 
of the EO and (or) EP, a visit plan, an analysis of compliance with KAZSEE 
standards, recommendations to the university and a recommendation from the 
AC.

Each section  of the SAR contains  (SAR template provided):
- Evidence - a brief description of the collected evidence;
- Analysis - description of strengths and weaknesses, verification of the 

degree of compliance of the EO and (or) OP with standard requirements based 
on available data;

- Recommendations for improving the EO and/or OP logically follow from 
the decision on compliance with KAZSEE standards, which is taken by all 
members of the EEG collectively, by a simple majority rule.
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The presented report according to the scheme “analysis - compliance - rec-
ommendations” allows the AC to follow the logic of the conclusions of the EEG. 
To ensure the effectiveness and accuracy of the information, we encourage 
participants to start reporting during the visit, not after it has ended. The report 
should contain examples of best practices of the EO and (or) in relation to the 
EP, key indicators in tables and graphs. The EEG submits to the AC recom-
mendations for accreditation for a period of 1, 3, 5, 7 years or for refusal of ac-
creditation with clearly stated reasons and evidence.

The Chairman prepares the report in cooperation with the members of the 
EEG. At the end of the visit, the draft report is sent to KAZSEE. The Coordina-
tor must ensure that the report is prepared in accordance with the requirements 
of KAZSEE. If the report does not meet the requirements, then the coordina-
tor sends it to the EEG Chairman for revision. A report template will also be 
attached.After checking the latter , the Agency sends a draft report to the EO 
to correct any factual inaccuracies before making a final decision. After receiv-
ing an official letter from the EO, the report is finalized by the EEG members. 
KAZSEE is responsible for the accuracy of the EEG report. The final report is 
sent to the AC along with the parameters of the institutional/program profile to 
make the final decision on the accreditation of the EO and (or) the EP. After 
the decision is made, KAZSEE publishes the full reports of the EEG and any 
decisions of the AC (including on the accreditation of the EO and (or) the EP or 
not accreditation)  If EEG reports are written in Kazakh or Russian. KAZSEE 
publishes a short version of the report in English for ENAEE in case of issuing 
a EUR-ACE® Label. Accreditation results are published in the public domain 
on the KAZSEE website 26.

6.7 ESG Standard 2.7 Complaints and appeals 
Standard: Complaints and appeals processes should be clearly 

defined as part of the design of external quality assurance processes and 
communicated to the institutions.

KAZSEE has established a Complaints and Appeals Commission  
(hereinafter referred to as the Commission). The purpose of the Commission’s 
activity is to ensure the protection of the interests, guarantees and rights of 
the EO, consideration of appeals and complaints received from the EO that 
has participated or is currently participating in the institutional and program 
accreditation procedures or subsequent procedures. The Commission operates 
objectively and independently and decides on appeals and complaints based 
on the facts.

26 https://kazsee.kz/hei-external-evaluation-reports/?lang=en
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The appeal mechanism ensures the effectiveness of the accreditation 
procedures and maintains the transparency and accountability of participants 
in the quality assessment process. The appeal procedure is equally applicable 
to both institutional and program accreditation of all types and areas indicated 
in Chapter 5 of this self-assessment report.

In its activities, the Commission is guided by the Charter and regulations 
of KAZSEE , as well as accreditation standards and the Regulations on the 
KAZSEE Appeals and Complaints Commission  (hereinafter referred to as the 
Regulations).

According to the new version of the Regulations, KAZSEE has a clearly 
documented complaint procedure that allows to identify violations, monitor and 
evaluate the effectiveness of procedures, maintain openness and responsibility 
of the Agency’s employees in accordance with the internal quality system..  
«Regulations on the Commission for the consideration of appeals and complaints 
of KAZSEE» is posted in the public domain on the KAZSEE website 27.

The appeal and complaints procedure is available on the KAZSEE website. 
To date, there have been no complaints or appeals from the EO.

KAZSEE always works openly and transparently within the framework of the 
legal legislation and takes into account the rights and interests of stakeholders, 
the procedures for filing appeals and complaints are clearly defined and properly 
communicated to the EO.

The decision on the appeal is made by the Appeals Commission in accor-
dance with the regulation.

The Appeals Commission considers appeals of EOs received in writing on an 
official letterhead signed by the head of the EO in the name of the president of 
the agency, which is recorded in the log of incoming information and transferred 
to the chairman of the Appeals Commission. Oral applications are not accepted.

All cases of appeal are carefully considered by the Appeals Commission, on 
which prompt decisions are made. 

A complaint is understood as an expression of dissatisfaction with universi-
ties that have undergone institutional accreditation or accreditation of EPs, the 
quality of services or the actions of the agency coordinators, or members of the 
KAZSEE external expert group.

27 https://kazsee.kz/appeal-commission/?lang=en
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The agency has a separate complaints procedure. Consideration of the 
complaint of EOs allows you to identify violations committed during the site 
visit , and offers recommendations for their elimination. Consideration of claims 
allows monitoring and evaluating the effectiveness of the procedures used, 
maintaining the openness and responsibility of the activities of the Agency’s 
employees and is part of a strategy aimed at improving the quality of work of 
KAZSEE and expert commissions. 

7. Opinions of stakeholders

KAZSEE is a full member of ENAEE, FEANI, actively cooperates with 
AEER, is a partner of Kazakhstani universities in ensuring the quality of higher 
education and supporting the creation and development of a culture of quality in 
universities. Information is exchanged with all interested parties, joint events are 
held. So, on the identified problems for Kazakhstani universities, on December 
7, 2021, together with non-profit joint stock company Talap, KAZSEE and 
FEANI held an international seminar. That is, the problems that universities 
face in a rapidly changing environment find their solution in the development 
of new quality-oriented approaches. They are discussed with the involvement 
of international experts.

The  main stakeholders of KAZSEE are universities, members of expert groups, 
non-profit joint stock company Talap, ENAEE, FEANI, KAZSEE committees 
and employees. KAZSEE conducted institutional accreditation in more than 30 
universities and program accreditation of more than 475 EPs. To date, there is not 
a single comment from the authorized body and the public on the reliability and 
availability of KAZSEE project managers. The quality  of the produced accreditation 
reports and their timeliness are rated as good or very good.

The profile of the agency, its focus on the needs of the institution and 
its function as a partner of the institution representing their interests, was 
assessed as good. More than 50% percent rated KAZSEE’s adaptation to 
current developments, value for money as good or very good. Such a feature 
as commitment to engineering and technical specialties was especially 
noted. Open communication with stakeholders and their critical feedback 
guide its development and help build partnerships with universities based 
on a shared commitment to quality development. Thus, KAZSEE is identified 
by stakeholders as having some potential for improvement. A dialogue 
with stakeholders has been established, the results of which are used in 
the feedback format. Another important source of feedback is information 
received from members of EC, which, as mentioned above, always include 
representatives of universities, students and employers. Reviewers evaluate 
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the procedures they were part of using standardized questionnaires and have 
the opportunity to enter additional textual comments. More than 80 percent 
of respondents consistently positively assess the organization of all stages of 
procedures, consultations, support and information materials provided by the 
agency. 80 percent of respondents indicated that they felt well prepared for 
their role as reviewers. And the same percentage of participants express their 
readiness to cooperate with the agency again, and also recommend KAZSEE 
to other potential reviewers.

KAZSEE  collects formal and informal feedback from both internal and 
external stakeholders. In general, stakeholders - universities, members of EC, 
committees - demonstrate a high level of satisfaction with the assessment 
procedures and accreditation conducted by the agency. Results are discussed 
with staff, committee members and the accreditation committee, as well as the 
executive board, to identify areas for improvement.

KAZSEE informs Kazakhstani universities and other stakeholders about 
its activities through the website, as well as at special events - presentations 
and ongoing seminars / webinars. Newsletters are also sent out, notifications 
are made through social networks and through traditional print media. The 
development of a new strategy, policy of activities to attract stakeholders is a key 
point of the KAZSEE strategic plan. At the moment, we are developing additional 
communication channels (such as seminars, meetings with stakeholders, etc.) 
that facilitate the further involvement of stakeholders in an active dialogue and 
contribute to the development of mutual trust and understanding.

8. SWOT analysis

The SWOT analysis that was carried out during the preparation of the SAR 
made it possible to identify the strengths and weaknesses, threats, opportunities 
and prospects for the development of KAZSEE and increase its competitiveness 

S (strengths)
- internal and international recognition of KAZSEE;
- membership in international networks and associations;
- carrying out international accreditation procedures;
- cooperation with foreign institutions;
- harmonization of KAZSEE standards with revised ESG;
- participation in international Erasmus+ projects for the development of 

education systems and quality assurance;
- cooperation with interested parties of education, state and non-state 

organizations in the framework of the Bologna and Torino processes;
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- monitoring the implementation of the recommendations of the EC of the 
accredited EO and / or accredited EP;

- professional and intimate KAZSEE team;
- availability of a base of professional and competent experts;
- continuous and timely creation of public awareness (KAZSEE website, 

traditional media, newsletters and Internet space);

W (weakness)
- insufficient knowledge of English for agency employees;
- lack of an electronic document flow control system;
- poor coverage of reviews from the professional community of employers, 

due to their low interest;
- limited possibility of an external visit due to quarantine.

O (opportunity)
- amendments and additions to the legislation in the field of education, which 

opened up new opportunities in the field of quality assessment in education, 
related to HEIs in Kazakhstan;

- support for KAZSEE on international quality assurance networks (ENAEE, 
ENQA, INQAAHE, IREG, FEANI);

- growing interest in KAZSEE events from foreign universities;
- access to national, European and international educational and research 

resources;
- availability and use of IT technologies for the implementation of quality 

assurance processes that help to improve the efficiency of processes.

T (threat)
- instability of the financial and economic situation in the country and the 

world;
- emergency situations (epidemics, COVID-19 pandemic, artificial threats 

and natural phenomena);
- growing competition (including unfair competition) in the field of 

accreditation;
- Insufficient participation of the employer in the educational activities of the 

EO.

SWOT analysis allows you to anticipate possible threats and determine 
development directions that will strengthen KAZSEE standing in the future.
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9. Key challenges and areas for future development

The KAZSEE Development Strategy for 2021-2025 , aimed at the long-term 
development of KAZSEE, was developed taking into account national policies, 
legislation and global trends in education. Achieving the strategic goals is 
a priority to ensure that KAZSEE accreditation procedures comply with the 
requirements of the ESG and the policies of the European Quality Assurance 
Networks.

The strategic goals of KAZSEE were defined as development prospects:
• Continuous development of the quality assurance system in the national 

and international educational area.
• Monitoring the quality of education and attracting the best international 

experience in the development of national education systems and organizations.
• conducting rating research in the field of higher, technical and vocational 

education to support the strengthening of the competitiveness of EOs and their 
recognition in the international educational area.

• Timely public information about the results of assessing the quality of an 
EO and encouraging feedback based on the principles of transparency and 
reliability.

• KAZSEE is a recognized international accreditation agency.

To implement the established initiatives, KAZSEE has formed an adequate 
organizational structure that allows to effectively implement the KAZSEE 
development strategy, achieve certain strategic goals and take a leading 
position in the international market for accreditation services. KAZSEE has 
created the necessary conditions for high-quality work, professional and career 
growth of the agency’s employees.

KAZSEE conducts international accreditation not only in the Republic 
of Kazakhstan, but also abroad, and is constantly improving the tools for 
institutional and program accreditation, which positively affects the processes 
of improving the quality and competitiveness of educational services in order 
to strengthen the agency, standing in the future and image. International and 
national markets for accreditation of services.

KAZSEE constantly monitors, evaluates and analyzes the educational 
activities of the EO by developing feedback, which has a beneficial effect on 
further improving the effectiveness of activities.

Considering the current issues of the time, KAZSEE is expanding the scope 
of rating research (from National in 2014 to International in 2020) covering 
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various aspects of EO and EP in order to gain a detailed understanding of 
potential resources, trends and priorities for the further development of EO and 
promote awareness of EOs and prestige of KAZSEE in the World Educational 
Area.

It is expected that the wide coverage of KAZSEE activities and the results 
in the media is expected to increase the awareness of the agency, attract more 
partners and clients, form a positive public opinion and increase the image and 
authority of the agency.

Due to the COVID-19 pandemic, KAZSEE conducted online-accreditation, 
in the future KAZSEE plans to return to site visits to the EO itself when the 
situation stabilizes, since site visit has advantages and opportunities for 
sharing experiences between participating stakeholders, as opposed to online-
environments. Despite the current pandemic situation, KAZSEE ensures the 
required quality of external evaluation. 

In connection with the international expansion of KAZSEE activities  in the 
unstable financial and economic situation in the country and the world, it is 
necessary to pay attention to effective cost planning in the medium and long 
term, which will optimize the costs of ensuring financial stability and sustainable 
growth of the agency.

Confirmation of KAZSEE’s membership in ENQA in 2023 and KAZSEE’s 
status in EQAR in 2023 will strengthen the Agency’s status in the international 
educational area.
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GLOSSARY OF TERMS

KAZSEE – Kazakhstan Association of Modern (Elite) Education
ENAEE – European Network for Accreditation of Engineering Education
IFEES – International Federation of Engineering Education Societies
FEANI – European Federation of National Engineering Associations
IGIP – International Society for Engineering Pedagogy
INQAAHE – International Network for Quality Assurance Agencies
IREG – Observatory on Academic Ranking and Excellence
ENQA – The European Association for Quality Assurance in Higher Education
EQAR – The European Quality Assurance Register for Higher Education
EUR-ACE® Label – The EUR-ACE® label is a certificate awarded by an 

authorised agency to a HEI (Higher Education Institution) in respect of each 
engineering degree programme which it has accredited.

EHEA – European Higher Education Area
HDI – Human Development Index
EC – Expert Council
EO(s) – Educational Organization(s)
EP(s) – Educational Program(s)
EU – European Union
ESG – European Standards and Guidelines
NEQAS – The National Education Quality Assurance System
GOSO – the State Compulsory Educational Standard
OHPE – Organizations of Higher and (or) Postgraduate Education
UHEMS – Unified Higher Education Management System
NQF – National Qualifications Framework
NCE Atameken – National Chamber of Entrepreneurs of the Republic of 

Kazakhstan «Atameken»
AC KAZSEE – KAZSEE Accreditation Council
NAS HSK – The National Academy of Sciences of the Higher School of 

Kazakhstan 
REMC – Republican Educational and Methodological Council 
RRA – Republican Rating Agency
OECD – Organization for Economic Cooperation and Development
EEG – External Expert Group
ICT – Information and Communication Technologies
LRK – The Law of Republic of Kazakhstan
AEER – Association for Engineering Education of Russia
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1. GENERAL PROVISIONS

1.1  Association of legal entities “Kazakhstan Association of Modern (Elite) 
Education KAZSEE” (hereinafter - the Association) is a public non-profit or-
ganization in the form of association of legal entities. The Association is an 
organizational-legal form of association at the republican level of private busi-
nesses and non-profit organizations in order to coordinate joint activities for the 
development of modern education and educational activities in all their mani-
festations in the Republic of Kazakhstan.

1.2 The Association shall act in accordance with the Constitution of the Re-
public of Kazakhstan, the Civil Code of the Republic of Kazakhstan, the Law 
of the Republic of Kazakhstan “On Non-Profit Associations”, “On Public Asso-
ciations”, other laws and regulations of the Republic of Kazakhstan, and this 
Charter adopted on the basis of the Republic of Kazakhstan legislation.

1.3  Full name of the Association is as follows:
In the state language - Заңды тұлғалар бірлестігі «Қазақстанның Заманауи 

(Элиталық) Білім Ассоциациясы KAZSEE) “Kazakstannyn  Zamanaui (Elita-
lyk) Bilim Assotsiatsiyasy KAZSEE”

In Russian - Объединение юридических лиц «Казахстанская Ассоциация 
Современного (Элитного) Образования KAZSEE»

In English - union of legal entities “Kazakhstan Association for Modern (Elite) 
Education KAZSEE”

1.4 The abbreviated name of the Association is as follows:
In the state language –  ЗТБ «ҚЗБҚ KAZSEE»
In Russian - ОЮЛ «КАСО KAZSEE»
In English  - ULE «КАMЕ KAZSEE»
1.5 The location of the Association permanent active body is the following:
Republic of Kazakhstan, postal code  050040, Almaty city, Bostandyk dis-

trict, microdistrict   Koktem-3, 24, n.p. №379.
1.6 The Association shall carry out its activities throughout the entire terri-

tory of the Republic of Kazakhstan and shall not be limited in time. Territorial, 
regional, local structural subdivisions of the Association (representative offices, 
branches), acting in accordance with the Republic of  Kazakhstan legislation 
on the basis of this Charter, may be established in oblasts and other adminis-
trative-territorial entities of the Republic of Kazakhstan.

1.7 The Association founders (members) may be commercial as well as 
non-profit organizations acting in the form of associations, private business en-
tities. The composition of the Association founders, procedure for joint activity 
on its establishment, conditions for Association property transfer, procedure for 
property use and its disposal as well as issues of founders (members) partici-
pation in the Association management shall be determined by the Founders 
Agreement of the given Charter.
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2. LEGAL STATUS AND ASSOCIATION COMPETENCE
 
2.1 The Association shall be a legal entity, having an independent balance 

sheet, bank accounts, including that of foreign currency, seal, stamp, letter-
heads with its name, and it may have a flag, its own emblem and other means 
of visual identification registered in the way prescribed by the law.

2.1 The Association obtains the rights of  being a legal entity from the mo-
ment of its state registration.

2.3 Legal status and activities of the Association shall be governed by the 
laws of the Republic of Kazakhstan, this Charter, Founders Agreement, internal 
regulations, by-laws and executive-administrative documents.

2.4 The Association may engage in entrepreneurial activities only insofar 
as it corresponds to its statutory objectives. Funds received from any sources 
shall be directed to the statutory purposes and shall not be distributed among 
the Association founders (members) as their income.

2.5 In order to perform its statutory objectives and achieve its goals, the As-
sociation, shall have the right to exercise all rights and powers of a legal entity 
provided by the of  the Republic of  Kazakhstan legislation, including making 
transactions on its own behalf, acquire property and personal non-property 
rights and bear responsibilities, be plaintiff and defendant in judicial bodies.

2.6 The Association shall possess separate property, may own buildings, 
constructions, equipment, inventory, money, securities, trademarks, printed 
publications and other property and shall possess, use and dispose this prop-
erty in order to reach its objectives in accordance with the Republic of Kazakh-
stan legislation.

2.7 The Association shall have the right to receive property, sponsor aid, 
including monetary funds and grants free of charge from legal entities and indi-
viduals in accordance with the Republic of Kazakhstan legislation.

2.8 The Association shall have the right to engage in educational and train-
ing work, organize and conduct training seminars, publish reference, educa-
tional, training and advertising products, have thematic newspapers and maga-
zines as well as perform other activities not prohibited by the law, aimed at the 
statutory objectives implementation.

2.9 In order to reach statutory goals and objectives the Association shall 
cooperate with central and local governments, authorized central executive 
bodies, research and educational institutions, foreign, international and other 
organizations as well as it may join international non-profit (non-governmental) 
organizations, hold and participate in international conferences, roundtables 
and other events.

2.10 The Association shall be entitled to establish branches and open rep-
resentative offices in the territory of  the Republic of  Kazakhstan in accordance 
with the Republic of  Kazakhstan legislation.
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2.11 The Association branches and representative offices shall not be legal 
entities and shall operate on behalf of the Association on the basis of legisla-
tion and duly approved internal regulations and provisions.

2.12 The Association shall not be liable for the obligations of the State. The 
state shall not be liable for the Association obligations. Interference in activities 
of the Association by state, public and other bodies shall not be allowed, except 
for cases stipulated by the current legislation.

2.13 The Association shall be liable for its obligations with all its property 
within the limits stipulated by the Republic of  Kazakhstan legislation. The As-
sociation shall not be liable for obligations of its founders (members), the As-
sociation founders (members) shall be independent in their actions and shall 
not be liable for activities of the Association management bodies.

2.14 Licensed activities of the Association shall be carried out only in the 
way prescribed by the Republic of Kazakhstan legislation.

2.15 The Association shall have the right to establish non-profit organiza-
tions, including scientific, cultural, educational ones as well as to join interna-
tional non-governmental organizations.

2.16 The Association shall apply a system of incentives for legal entities 
and individuals who have achieved effective results, in accordance with the 
procedure established by law as well as internal regulations and provisions. 
Such measures may include awarding honorary titles and badges of the As-
sociation, awarding diplomas, prizes and  monetary prizes. Upon achievement 
of outstanding results in the development of modern education and educa-
tional activities in accordance with the procedure established by law, it initiates 
awarding distinguished persons with state awards.

2.17 The Association management bodies shall carry out their activities on 
the basis of the following principles:

- strict compliance with the Republic of  Kazakhstan laws;
- independence and autonomy of its founders (members);
- transparency and openness;
- the voluntary nature of  founding (membership);
- accountability of governing bodies.
2.18  Issues not regulated by this Charter shall be resolved by the Associa-

tion governing bodies  based on the current legislation of the Republic of  Ka-
zakhstan.
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3. THE SUBJECT AND THE ASSOCIATION ACTIVITY  OBJECTIVES
 
3.1 The aim of the Association is to contribute to the improvement and de-

velopment of modern education and educational activities in Kazakhstan in 
all their manifestations related to educational, research, innovative and tech-
nological areas, including the processes of teaching as well as educational 
organizations and educational programs accreditation. Consulting, research, 
development of new technological solutions, commercialization and technol-
ogy transfer, providing a wide range of educational services, providing public 
relations, production and science.

3.2 The subject matter of the Association activities is the following:
-   enabling environment for the most effective realization of the creative 

potential of the Association members in the interests of the republic innovative 
development; representation of legal interests, assistance in protection of pro-
fessional, civil, social, copyright and related rights of the Association members;

-   development of international relations and contacts in the field of modern 
education, integration promotion of  Kazakh scientists, teachers of higher edu-
cation institutions and graduates in the international scientific and educational 
area;

-   promoting continuous modern education quality improvement, including 
engineering education,  to meet the international  requirements;

The Association addresses the following objectives:
-  contributing to building a system and creating conditions for the training 

and development of a new generation of highly educated professionals ca-
pable of implementing sustainable dynamic economic development and break-
through development in various fields of practice;

-    conducting institutional accreditation of educational organizations;
-    conducting program accreditation of educational programs in the follow-

ing fields of education:
• science, mathematics and statistics;
• information and communication technology;
• engineering, manufacturing and construction industries;
• agriculture and bio-resources;
• pedagogical sciences;
• arts and humanities;
• social sciences, journalism and information;
• business, management and law;
• veterinary;
• health care and social welfare (medicine);
• service sphere.
- it supports and implements education quality assurance activities;
- it conducts professional development;
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- it certifies;
- it provides certification to verify qualifications;
- it develops and constantly updates  modern education doctrine, partici-

pates in the development of educational standards;
- it promotes concentration of  Kazakhstani scientific potential as well as the 

Association members in breakthrough technologies and directions for tackling 
problems, creating conditions for fulfilling life of Kazakhstan population;

- it promotes restoration and development of scientific and educational 
schools of  Kazakhstan, their effective use for the  implementation of the coun-
try sustainable development strategy and joining Top-50 competitive countries 
in the world;

- it conducts intense activities aimed at uniting the efforts of the state, edu-
cational institutions, organizations, enterprises and the public to implement the 
priority development of modern education, including engineering and others 
based on progressive teaching ideas, use of cutting-edge educational technol-
ogies, combining the best national traditions of training specialists and foreign 
experience; it conducts independent public and scientific expertise of public 
and private programs of development and improvement of modern education 
in Kazakhstan; normative legal acts, research programs, developments, in-
ventions and discoveries in accordance with the agreements reached  in the 
prescribed manner;

- it conducts research  on problems of professional education, promotes new 
organizational structures of education (distance learning, “virtual university”, 
continuous education, etc.), it  promotes educational institutions and faculties 
development, creation of material and technical base of education; it assists in 
improving the modern education content, ensuring its fundamentalization, hu-
manitarization and professionalization, high level information culture formation, 
orientation  of language training to the practical fluency in three languages: 
Kazakh, Russian and a foreign language as a means of  intercultural commu-
nication, the extension of student academic mobility to improve the quality of 
modern education;

- it contributes to the improvement of  the system of retraining and profes-
sional development of  higher education teaching staff  in accordance with the 
technical and professional education qualification requirements;

- it promotes the establishment and development of links and cooperation 
with unions, foundations and foreign educational institutions, organizes mutual 
specialist exchange, trainees, postgraduates and students, foreign students 
training and postgraduates in Kazakhstan as well as exchange of ideas and ex-
perience on higher education improvement, to solve the problems of “included” 
and “route” learning;

- it creates a system to support the quality of modern education at a socially 
significant level;



KAZSEE

KAZSEE

68

- it promotes new educational technologies for training, higher education  
institutions personnel from different countries of the world;

- it promotes dialogue and cooperation improvement between the Associ-
ation members, their unification and coordination; it monitors and analyzes in-
ternational, interregional, Kazakhstan regional market of  intellectual labor and 
intellectual products; it participates in professional development of the Asso-
ciation members, extending their specialized knowledge, organizes advanced 
training courses on innovations in education;

- it participates, organizes and conducts scientific-methodological and 
scientific-practical conferences, symposiums, seminars, creative discussions, 
academic readings on the modern education problems;

- it organizes and holds meetings with rectors and vice-rectors of high-
er educational institutions, faculty deans and department heads; it organizes 
competitions, contests, exhibitions of modern ideas and developments on vari-
ous nominations to search and support the most effective ideas, technologies 
and developments; it participates in international exhibitions of educational 
programs aimed at promoting development of modern higher education; it es-
tablishes awards, grants, other incentives for the best scientific works and de-
velopments of highly effective technologies on the Association topics.

- it carries out publishing activity, participates in development and realiza-
tion of the program of preparation and release of collections, monographs, 
encyclopedic and popular scientific editions, regular information-analytical re-
views on the problems of  modern education;

3.3. It creates websites in the Internet system www-servers on the problems 
of modern education as well as publishes its own electronic bulletins.
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4. ASSOCIATION MEMBERSHIP

4.1 The Association Membership is voluntary, the Association members may 
be republican, industry, regional (regions, national important cities and capi-
tals) and other  associations of private businesses (non-profit organizations), 
private businesses (commercial organizations) as well as individuals who rec-
ognize the Association Charter, share its goals and objectives, who have paid 
entrance and membership fees, participating in the Association activities.

4.2 The Association Founders shall be its Members. The Association Mem-
bers shall have equal rights and equal obligations.

4.3 The Association is an open public non-profit organization. The number 
of its members is unlimited.

4.4 Admission to the Association shall be made on the basis of a written appli-
cation of  a person who intends to become the Association member. The written 
application shall be prepared in the name of  the Association executive body and 
shall be signed by a person who intends to become the Association member or 
his/her authorized representative, hereinafter referred to as the “applicant”.

4.5 The applicant for the Association membership  shall submit along with a 
written application to the executive body the following documents:

- Document (protocol or decision) of the applicant’s authorized body, with 
the decision to become  the Association member (the original).

- The Charter of the applicant (for a legal entity) (notarized copy);
- Certificate of  the applicant’s  state registration  (for legal entity) (copy);
- other documents confirming  applicant’s legal capacity.
4.6 The decision on admission to the Association shall be made by a simple 

votes majority of  the Union members. Voting may be conducted by in-person 
or absentee voting.

4.7 Ballots for absentee voting, indicating the agenda shall be sent to the 
Association Members by  the Association Executive Body with all the docu-
ments necessary for decision-making within 3 days from the receipt of a written 
application. The Association members within 10 days undertake to make deci-
sions on all issues on the agenda and send the ballot to the Executive Body.

4.8 Based on the voting results the Association executive body prepares a 
protocol decision, reflecting the vote results  on the applicant admission to the 
Association or admission refusal is approved by the President of the Associa-
tion and  sent to the Association members. 

4.9 The executive body shall inform the applicant about the Association 
membership and, if accepted, shall issue a certificate in the prescribed form 
within 3 days after the protocol decision adoption.

4.10 Rejection of the Association membership does not exclude the pos-
sibility to re-apply  for membership after the elimination of  the reasons that 
served the basis for the rejection.
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4.11 The rights and obligations of  the Association members arise from the 
Association membership certificate issuance in the prescribed form and inclu-
sion of the new Member in the register of the Association Members. 

4.12 The procedure for entrance and membership fees payment for newly 
admitted Members shall be determined by the Association executive body.

4.13 The Association Members shall have the right:
- to take part in the activities of the Association, its branches and represen-

tative offices;
- to elect and be elected to the Association governing, advisory and con-

trolling bodies;
- to participate in the work of the elected bodies of the Association in the 

manner prescribed by the given Association Charter, internal regulations and 
provisions;

- to participate in voting on the admission of new Association members 
and expulsion from the Association;

- to put forward proposals and initiatives for the development of modern 
education and improvement of the Association and its structural subdivisions;

- to participate in the work of working groups, commissions and other As-
sociation bodies and its structural subdivisions functioning on a permanent and  
temporary basis;

- to receive information on the Association activities  and its bodies;
- to receive methodological, organizational, legal and other assistance in 

the Association activities;
- to use as a priority the capabilities of the Association  material, technical 

and training base;
- to act on behalf of the Association on behalf of its executive body;
- to publish materials in the Association publications;
- to enjoy the priority right to training, internship or retraining in the manner 

prescribed by the Association internal regulations;
- to freely withdraw from the Association on the basis of a written application.
4.14 The Association Members shall:
- comply with the Association  Charter, promote Association goals and ob-

jectives  in every possible way;
- develop cooperation and mutual support of the Association members;
- implement the Association governing bodies decisions for modern edu-

cation development;
- pay the entrance and annual membership fees on time;
- not commit acts that discredit the Associations.
4.15 The Association Membership shall not impose any restrictions on 

members in the  field of their social, industrial, commercial and other activities.
4.16 Upon withdrawal  from the Association members the entrance and 

membership fees shall not be refundable.
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4.17 The Association Members shall have the right to withdraw from mem-
bership at  any time, including before the end of the financial year.

4.18 Entry or withdrawal from the Association membership shall be formal-
ized by a  decision of the Association members general meeting based on a 
written application for entry or withdrawal from membership, accompanied by a 
decision of the  competent body of  the Association member on the withdrawal 
from the Association membership. 

4.19 Exclusion from the Association members  is allowed in case of commit-
ting actions that discredit the Association, for failure to pay the entrance annual 
membership fees  as well as for repeated ignoring the Association governing 
bodies decisions. 

4.20 Exclusion from the Association membership shall be initiated by the 
executive body or one third of  the Association members. The decision on ex-
clusion shall be made by the decision of the Association members general 
meeting. 

4.21 When making a decision to expel a member from the Association, the 
Association  executive  body shall remove the former member from the Asso-
ciation members register.
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5. THE ASSOCIATION STRUCTURE 

5.1 The Association structure shall consist of the following:
- the Association central body, including executive, supervisory, advisory  

and consultative, and other bodies;
- structural subdivisions of the central authority;
- branches;
- representative offices.
5.2 The Association affiliates  are separate territorial units located outside 

the location of  the Association central body and performing a part of the Associ-
ation functions in accordance with the internal regulations and procedure rules. 
The Association branches shall not be legal entities. The heads of  branches 
shall be appointed by the Association executive body and shall exercise their 
functions by proxy.

The Association branch may subsequently be transformed into a non-com-
mercial organization in the manner and form prescribed by the Republic of 
Kazakhstan legislation.

5.3 The Association Representative offices shall be separate units located 
outside the location of  the central body and functioning in accordance with the 
Association internal regulations and rules. Heads of representative offices shall 
be appointed by the Association executive body  and shall exercise their func-
tions under its power of attorney.

The Association Representative offices  are not legal entities.
5.4 The Association Branches and representative offices shall be subject to 

record registration in accordance with the Republic of  Kazakhstan legislation.
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6. ASSOCIATION PROPERTY

6.1 Associations have the right to have any property necessary to ensure its 
activities and implementation of statutory objectives.

6.2 The Association property shall be formed at the expense of :
- property transferred by the Association founders (members) and replen-

ished by them in the course of activities;
- voluntary donations, grants and other revenues not contradicting the leg-

islation;
- receipts from publishing and advertising activities;
- funds from conferences, seminars, presentations, round tables and other 

events;
- funds from training seminars, courses and other forms of training activi-

ties;
- funds from the sale of Association symbols of flags, badges, emblems, 

pennants and other means of visual identification;
- proceeds (income) from sale of goods, works, services in cases permit-

ted by the Republic of  Kazakhstan  legislation;
- other sources of proceeds, not contradicting the Republic of Kazakhstan 

legislation.
6.3 All property acquired, including the Association property.  
6.4 The Association property shall be used in accordance with the purposes 

provided for in the given Association Charter and shall not be subject to distri-
bution among its members.

6.5 The Association  in accordance with the decision of the supreme gov-
erning body, may create reserve funds and reserve material resources to reach 
statutory objectives.

6.6 The association fiscal year shall correspond to the calendar year.
6.7 The Association Activities shall be carried out in full compliance with the 

tax, customs, civil and other applicable laws of the Republic of Kazakhstan.
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7. ASSOCIATION BODIES

7.1 The Association bodies  are the following:
- the Association members general meeting;
- the Association sole executive body of - the President of the Association;
- the Association control body  - the Association control and audit commis-

sion. 
7.2 The Association governing bodies competence, the scope of powers 

and procedure for their implementation shall be established by the current leg-
islation and this Charter.
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8. THE ASSOCIATION MEMBERS GENERAL MEETING

8.1 The Association Members General Meeting  shall be the supreme gov-
erning body and shall have the right to make decisions on any issues related to 
the Association activities.

8.2 The Association General Meeting exclusive competence shall include 
the following:

- making decisions on voluntary reorganization and the Association termi-
nation;

- determining the competence of the  Association executive and supervi-
sory bodies;

- approval of the organizational structure, approval of the formation and 
termination of bodies and management;

- determination of  the procedure and periodicity of providing financial 
statements of  the executive body  as well as the procedure for conducting au-
dits by the control and audit body and approval of the audit results;

- making decisions on the Association participation in the establishment 
and activities of other legal entities, on the establishment of  branches and rep-
resentative offices;

- making decision on the election of the Association President;
- making decisions on the amount of entrance and annual membership 

fees, and other membership fees;
- decision-making on approval of the composition of the Association con-

trol and audit body and its regulations;
- participation in resolving issues of the Association membership and ex-

clusion of their members in the manner prescribed by this Association Charter;
- decision-making on amendments and additions to the constituent docu-

ments. 
8.3 The Association members general meeting shall meet at the initiative of  

the Association executive body, or at the initiative of at least 1/3 of the Associa-
tion members, as necessary, but at least once a year.

8.4 The resolution of the general meeting shall be passed by a simple ma-
jority of votes.

8.5 For prompt issues resolution  participation of the supreme governing 
body in the Association day-to-day activities and full implementation of its stat-
utory competence, including issues of  admission and exclusion from the As-
sociation membership, absentee voting by electronic means or fax, with further 
submission of original ballots by hand or by mail may be used.

8.6 Absentee ballots with indication of  agenda items and with accom-
panying documents  for objective decision-making shall be sent out by the 
executive body by electronic means of communication (e-mail) to the As-
sociation members general meeting with indication of the period for review 
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of documents and submission of comments and proposals as well as voting 
results.

8.7 Based on the comments and proposals received as well as the voting 
results, the Executive Body shall prepare minutes of the Association members 
General Meeting, reflecting results of the agenda hearing and the voting re-
sults.

8.7 The general meeting minutes on the results of  both in-person and ab-
sentee voting held with the use of electronic means of communication shall be 
signed by the Chairman and the Secretary of meeting.

8.9 The detailed procedure of absentee voting on agenda items and reflec-
tion of voting results shall be established by the internal rules approved by the 
supreme governing body.

8.10 Organizational and technical support, minutes and preparation of ma-
terials for the meetings of the supreme body shall be provided by the Associa-
tion executive body.
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9. THE ASSOCIATION PRESIDENT

9.1 The Association President shall be the sole executive governing body in 
the period between the supreme governing body meetings.

9.2 The Association President shall be elected by the Association supreme 
governing body for a five-year (5) term and shall be accountable in his activities 
to the supreme governing body.

9.2 The Association President may have vice-presidents, the Association 
Secretary General and he defines their competence;

9.3 The Association President  shall be competent to consider all issues 
related to the Association activities excluding issues subject to the exclusive 
competence of the supreme governing body.

9.4 The Association President competence shall include the following:
- carrying out day-to-day Association activities management in the period 

between meetings of the supreme governing body;
- convening meetings of the supreme governing body and preparing draft 

agendas for the meetings;
- implementation of the supreme governing body decisions;
- approval of all internal regulations and rules, excluding regulatory docu-

ments within the competence of the supreme governing body;
- without a power of attorney, representing the Association interests in the 

supreme bodies of state power and administration, international and national 
nongovernmental organizations;

- determination of the main directions, priorities and forms of the Associa-
tion  practical activities to implement its statutory objectives;

- elaboration of the strategy and tactics of the Association development in 
implementation Association goals and objectives ;

- approval of the forms of the Association documents, including voting bal-
lot, membership certificate, etc;

- approval of the Association attributes, including samples of flags, pen-
nants, emblems, badges, certificates, diplomas, etc;

- within his competence he manages the Association property and funds, 
has the right of  first signature on financial documents, opens current and other 
accounts of the Association in banking institutions, issues powers of attorney;

- appointing his deputies (vice-presidents, general secretaries),  heads of 
branches and representative offices and other Association officials;

9.6 The Association President  shall issue orders and instructions on mat-
ters within his competence;

9.7  The Association President shall be responsible for the Association fi-
nancial and economic activities.  
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10. THE ASSOCIATION SUPERVISORY BOARD

10.1 The Supervisory Board shall be the Association collegial control and 
advisory body.

10.2 The Supervisory Board shall be approved by the Association Founder  
for a three-year (3) term and shall consist of an odd number of members, at 
least five (5) persons.

10.3 The Supervisory Board may not include the Association executive body 
or its regular employees.

10.4 The Supervisory Board shall review and approve the annual report on 
the Association activities and plans for the period to follow.

10.5. The Supervisory Board has the right to freely review relevant Associa-
tion documentation and its structural subdivisions in order to perform functions 
within its competence and to decide on issues taken up for consideration.
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11. THE ASSOCIATION CONTROL AND AUDIT COMMISSION

11.1 Departmental control over the Association financial and economic ac-
tivities shall be carried out by its control and audit commission.

11.2 The quantitative and personal composition of the control and audit 
commission shall be approved by the supreme governing body and cannot be 
less than three persons.

11.3 The Control and Audit Commission shall consist of the Association 
members representatives. The Control and Audit Commission shall not include 
the Association President, his/her deputies, the  Association executive body 
staff and persons closely related to them as well as those receiving any form of 
remuneration from the Association.

11.4 In its activities, the control and audit commission shall be guided by the 
Regulations approved by the Association supreme governing body.

11.5 The Control and Audit Commission may conduct both scheduled and 
unscheduled audits. Audits may be carried out both on its own initiative and at 
the initiative of the supreme governing body or the Association President.

11.6 Scheduled inspections may be conducted once a year. Unscheduled 
inspections are carried out based on specific signals of violations and are of 
selective, thematic nature.

11.7 The powers of  the control and audit commission the members stipu-
late the right of unimpeded access to the documents and materials as well as 
the possibility to obtain personal explanations of the executive body personnel 
in connection with the audit being conducted.

11.8 The activities of the Control and Audit Commission must not violate the 
normal mode of the Association operation.

11.9 The results of  inspections and audits shall be considered at the meet-
ing of the supreme body as well as by the Association President.
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12. PROCEDURE FOR AMENDING AND SUPPLEMENTING THE 
ASSOCIATION CONSTITUENT DOCUMENTS

12.1. Amendments and additions to the constituent documents shall be 
made by the Association members general meeting  in accordance with the 
current legislation of the Republic of Kazakhstan.
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13. THE ASSOCIATION TERMINATION AND REORGANIZATION

13.1 Activities of the Association shall be terminated through reorganization 
or termination in accordance with the Civil Code, the Law “On Non-Commercial 
Organizations” and other regulatory legal acts of the Republic of Kazakhstan.

13.2 The Association may be reorganized or  terminated voluntarily, by the 
decision of at least two-thirds of the Association founders (members), or forc-
ibly by the court decision.

13.3 The procedure of  formation and activity of the termination commission 
shall be regulated by the current legislation of the Republic of Kazakhstan.

13.4 In case of  the Association termination, its property or funds received 
from its sale may not be distributed among the Association founders (mem-
bers).

13.5 By the decision of the supreme governing body the property remaining 
after settlements with creditors and the Association personnel in accordance 
with the statutory procedure shall be transferred to non-profit organizations 
pursuing human development goals.

Signature and full name of the person authorized to sign the Associa-
tion Charter:

_____________________________________________________________
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GLOSSARY

ALE – Association of Legal Entities
KAZSEE – Kazakhstan Association of Modern (Elite) Education 
ENAEE – European Network for Accreditation of Engineering Education 
IFEES – International Federation of Engineering Education Societies
FEANI – European Federation of National Engineering Associations 
IGIP – International Society for Engineering Pedagogy
INQAAHE – International Network for Quality Assurance Agencies
IREG – Observatory on Academic Ranking and Excellence 
ENQA – The European Association for Quality Assurance in Higher Educa-

tion
EQAR – The European Quality Assurance Register for Higher Education
EUR-ACE – Label The EUR-ACE® label is a certificate awarded by an au-

thorised agency to a HEI (Higher Education Institution) in respect of each engi-
neering degree programme which it has accredited

EHEA – European Higher Education Area 
HDI – Human Development Index
EO – Educational Organization
EP – Educational Program
EU – European Union
ESG – European Standards and Guidelines 
NEQAS – The National Education Quality Assurance System
GOSO – the State Compulsory Educational Standard 
OHPE – Organizations of Higher and (or) Postgraduate Education 
UHEMS – Unified Higher Education Management System 
NQF – National Qualifications Framework 
NCE – Atameken National Chamber of Entrepreneurs of the Republic of 

Kazakhstan “Atameken”
AC – Accreditation Council
NAS HSK – The National Academy of Sciences of the Higher School of 

Kazakhstan 
REMC – Republican Educational and Methodological Council 
RRA – Republican Rating Agency
OECD – Organization for Economic Cooperation and Development
EEG – External Expert Group
ICT – Information and Communication Technologies
LRK – The Law of Republic of Kazakhstan
AEER – Association for Engineering Education of Russia
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1. Introduction

The Kazakhstan Association of Contemporary (Elite) Education KAZSEE 
(hereinafter referred to as KAZSEE), established in 2007 as an independent 
public and professional structure affiliated with ENAEE (European Network 
for Quality Assurance in Engineering Education) KAZSEE was established as 
part of the implementation of the European Union project 530326-TEMPUS 
-1-2012-1-IT-TEMPUS-SMGR “The quality of engineering education in Central 
Asia”.

This is a unique TEMPUS QUEECA project, in which since 2008 the coun-
tries of the Central Asian region have taken part. This Project was aimed at 
creating and strengthening engineering societies in Central Asia and improving 
the quality assurance system for engineering education in the countries of the 
region, through the creation of accreditation centers based on these societ-
ies. At the same time, the project itself provides for the creation of the entire 
quality assurance infrastructure. Thus, the project provided for the training of 
specialists in the field of accreditation of engineering educational programs, the 
preparation of the Central Asian Framework Standards for Accreditation, trial 
and current accreditation of engineering educational programs in the countries 
participating in the project.

The project involved both partners from the Central Asian region (Kazakh-
stan, Uzbekistan, the Kyrgyz Republic, Tajikistan), and partners from the Eu-
ropean Union (Italy, Belgium, Germany, Portugal, Great Britain), as well as the 
ENAEE network and a number of large Agencies authorized in this network.

Thus, thanks to the successful implementation of the TEMPUS QUEECA 
program in Kazakhstan, the National Agency “Kazakhstan Association for En-
gineering Education KAZSEE” was established. In 2021, at the suggestion of 
the Ministry of Education and Science of the Republic of Kazakhstan, a partial 
rebranding of the association was carried out and now the full name of the ac-
creditation agency is the Kazakhstan Association of Modern (Elite) Education 
KAZSEE.

Today KAZSEE is a representative and also a member of the following in-
ternational organizations:

•	 International Consortium of Engineering Education Societies IFEES;
•	 European Federation of National Engineering Societies FEANI;
•	 International Society for Engineering Pedagogy IGIP;
•	 INQAAHE International Quality Assurance Network;
•	 European network for accreditation in the field of engineering education 

ENAEE;
•	 IREG Observatory for Academic Ranking and Excellence;
•	 European Association for Quality Assurance in Higher Education ENQA 

(affiliate)
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KAZSEE was recognized as an accreditation body in 2017 and included 
in Register 1 of the Ministry of Education and Science of the Republic of Ka-
zakhstan.

In November 2017, at the ENAEE General Assembly, which was held in 
Brussels (Belgium), KAZSEE received the right to award the EUR-ACE Label 
European quality mark.

KAZSEE participates in international projects:
- ERASMUS + 598506-EPP-1-PT-EPPKA2-CBHE-JP “EngineeriNg educo-

Tors pEdagogical training / ENTER”
- ERASMUS + 598317-EPP-1-2018-1-BG-EPPKA2-CBHE-JP “SMARTC-

ITY: Innovative Approach Towards a Master Program on Smart Cities Tech-
nologies”

KAZSEE is the only ENAEE representative in Central Asia whose accredi-
tation is recognized by all ENAEE member countries. Since its inception, that 
is, since 2007, KAZSEE has been affiliated with ENAEE (European Network 
for Quality Assurance in Engineering Education), and since 2012 it has been 
its full member and undergoes a cyclical review every 5 years. The previous 
external evaluation of the agency was carried out in November 2017 [3]. Based 
on the results of an external evaluation and in accordance with the standards 
and recommendations for quality assurance in higher education. in the Euro-
pean area, as well as on the basis of the audit report, the agency was granted 
re-accreditation with the right to assign the European quality mark EUR-ACE 
Label. This right was approved at the ENAEE General Assembly in ENAEE 
Brussels on November 20, 2017 and is valid until November 2022

In Kazakhstan, KAZSEE conducted institutional and specialized accredita-
tion of such national universities as KazNU. al-Farabi (175th place in the QS 
ranking), Eurasian National University. L.N. Gumilyov, Kazakh National Re-
search Technical University. K.I. Satpaev, Kazakh National Agrarian Research 
University, and a number of public and private universities, including Karagan-
da Technical University, East Kazakhstan Technical University. D. Serikbaeva 
and others. In 2021, KAZSEE held the first transnational accreditation of the 
Yeoju Technical Institute in Tashkent (Uzbekistan).

The development strategy of the ALE of the Kazakhstan Association of Mod-
ern (Elite) Education for 2022-2025 has been developed and approved taking 
into account changes in national legislation in the field of higher education.

The development strategy of the ALE The Kazakhstan Association of Mod-
ern (Elite) Education for 2022-2025 defines the mission, vision, strategic goals, 
objectives, content of activities and expected results for the medium-long term.
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2. The system of higher education and quality assurance of higher 
education in the Republic of Kazakhstan

According to the Ministry of Education and Science of the Republic of Ka-
zakhstan, there are more than 120 higher educational institutions in the country 
with more than 575,000 students. The number of faculty members is more than 
36,000 people. The system of higher education in the Republic of Kazakhstan 
is based on the following legal documents:

• Constitution of the Republic of Kazakhstan dated August 30, 1995
• Law of the Republic of Kazakhstan “On Education” No. 319-III dated July 

27, 2007
• Law of the Republic of Kazakhstan “On amendments and additions to cer-

tain legislative acts of the Republic of Kazakhstan on the issues of expanding 
the academic and managerial independence of higher educational institutions” 
No. 171-VІ dated July 4, 2018

• Law of the Republic of Kazakhstan “On Science” No. 407-ІV dated Febru-
ary 18, 2011

• Law of the Republic of Kazakhstan “On State Youth Policy in the Republic 
of Kazakhstan” No. 285-V dated February 9, 2015

• “Strategic Development Plan of the Republic of Kazakhstan until 2025”
• The State Program for the Development of Education and Science of the 

Republic of Kazakhstan for 2016-2019 and the State Program for the Develop-
ment of Education and Science in the Republic of Kazakhstan for the period 
from 2020 to 2025

• Strategies for internationalization and academic mobility of the Republic of 
Kazakhstan until 2020.

State regulation in the field of education is carried out in the Republic of 
Kazakhstan through the right to apply legal documents, quality management of 
education, standardization and control. The Republic of Kazakhstan has a uni-
fied state policy in the field of education, which includes state and institutional 
structures, ensures the rational use of funds allocated for education.

The accession of Kazakhstan to the Bologna process allowed the system 
of higher and postgraduate education to develop taking into account the main 
trends in the development of the European Higher Education Area (EHEA). 
This provided certain changes in quality assurance, the internationalization 
of education, the development of academic mobility of students and teaching 
staff, and the improvement of the national qualifications framework.

According to the “National report on the state and development of the edu-
cation system in the Republic of Kazakhstan for 2018”, Kazakhstan is included 
in the TOP-50 countries of the world in terms of two indicators of the human 
development index (HDI) of education. The duration of education in Kazakh-
stan is 15.1 years, which corresponds to the 49th rating position, and in terms 
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of “Average duration of study” the Republic of Kazakhstan ranks 36th among 
189 countries. According to the results of the IMD-2018 World Competitive-
ness Ranking, Kazakhstan’s ranking in the Education factor improved from 
38th place in 2017 to 29th place in 2018.

The State Program for the Development of Education and Science for 
2016-2019 adopted in Kazakhstan provided a significant restructuring of ap-
proaches to quality management in universities and was aimed at expanding 
the academic, managerial and financial independence of universities. For the 
first time, the number of Kazakhstani universities included in the QS World Uni-
versity Rankings increased to 16. In 2018, Kazakhstani universities made their 
debut in the Times Higher Education rankings. These achievements testify to 
the international recognition of Kazakhstani higher education. The State Pro-
gram for the Development of Education and Science for 2020-2025 updates 
the quality of education, its measurement, improvement and control, as well 
as the tasks of further effective response of universities to the demands of the 
labor market and increasing global competitiveness, the development of Ka-
zakhstani education and science within the country and internationally level.

To date, out of 129 higher education institutions, 41 are public, 84 private 
and 4 with foreign participation.

In the universities of Kazakhstan, training is carried out under the programs 
of undergraduate, graduate and doctoral studies (PhD) in full-time education. 
The term of study for undergraduate programs is 4 years, training in the mas-
ter’s program is carried out on the basis of the EP of higher education in the 
following areas of study: scientific and pedagogical training for at least 2 years 
and profile training for at least 1 year, the duration of doctoral studies is based 
on the OP of the scientific and pedagogical master’s program lasting at least 3 
years. At the beginning of 2022, the Ministry of Education and Science of the 
Republic of Kazakhstan allocated grants for post-doctoral programs.

In 2018, amendments were adopted to the Law of the Republic of Kazakh-
stan “On amendments and additions to certain legislative acts of the Republic 
of Kazakhstan on the issues of expanding the academic and managerial inde-
pendence of higher educational institutions” (dated July 4, 2018 No. 171-VI) 
Kazakh universities received academic freedom and financial independence 
. Kazakh universities got the opportunity to independently develop EPs in ac-
cordance with the Dublin descriptors, agreed with the European Qualifications 
Framework and issue diplomas of their own design. The expansion of the aca-
demic independence of universities made it possible to introduce student-cen-
tered learning, which is aimed at developing the active role of students in the 
educational process, translating the content of the EP into a practice-oriented 
orientation. Students take part in the development of the EP, design an individ-
ual learning path, participate in the quality assurance system through student 
governments, and participate in collegiate management bodies.
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Thus, the transition from the qualification model to the competency-based 
model of student training was carried out.

One of the first in the Central Asian region in the country was the develop-
ment of independent accreditation of higher educational institutions to ensure 
the quality of education. KAZSEE, created by the EU program under the Tem-
pus QUECAA project, actively participates in the implementation of the quality 
assurance policy of the educational organization (EO) of the Republic of Ka-
zakhstan. Thus, an off-site meeting was held in the EU countries for the rectors 
of technical universities of the Republic of Kazakhstan. On December 7, 2021, 
with the participation of FEANI Secretary General Dirk Bochar and Professor 
from Portugal Alfredo Soeryo, Professor Maria Ushakova (Russia), with the 
participation of representatives of the Ministry of Education and Science of the 
Republic of Kazakhstan, NAO “Talap”, colleagues from Uzbekistan and the 
Kyrgyz Republic, an international webinar was held on certification procedures 
for specialists . ENAEE Vice President José Carlos Quadrado, together with 
ENAEE President Bernard Remo, with the participation of KAZSEE, have re-
peatedly held both online and offline webinars for academia on accreditation 
and certification of specialists.

The development strategy of the ALE of the Kazakhstan Association of 
Modern (Elite) Education for 2022-2025 includes the tasks defined in the stra-
tegic documents of the state, including the National Project Quality Education 
“Educated Nation”

In order to ensure the quality of education in the national project
“Quality Education “Educated Nation”, in the Concept for the Development 

of Education of the Republic of Kazakhstan until 2025, measures have been 
developed to ensure access and equality in the field of education; creation 
of favorable conditions and environment for learning; improving the quality of 
education; improving the efficiency of management and financing of education; 
development of human capital for the digital economy. The most important task 
in the field of higher and postgraduate education is to increase the competitive-
ness of Kazakhstani universities, for the successful implementation of which 
it is planned to increase the share of universities that implement international 
educational programs, academic exchanges with foreign partners; attracted 
foreign experts to teaching; branches of leading foreign universities.

New requirements, needs and opportunities in the international and nation-
al educational space are orienting universities to expand their academic and 
managerial independence, increase the responsibility of educational organiza-
tions for the quality of training, and ultimately to increase global competitive-
ness.

In accordance with the leading international trends in the field of higher and 
postgraduate education, national legislation and program documents of the 
Republic of Kazakhstan on education, taking into account the increasing role 
and importance of the accreditation institution as a mechanism for ensuring 
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the quality of education, a document has been developed ALE Development 
Strategy Kazakhstan Association of Modern (Elite) Education for 2022 -2025, 
which was reviewed and approved at a meeting of the KAZSEE Supervisory 
Board (Minutes No. dated “” 2022).

3. KAZSEE internal quality control

Accreditation is recognized in Kazakhstan as an effective tool for assess-
ing the activities of universities and ongoing educational programs, as well as 
regulating the educational services market. The legislation of the Republic of 
Kazakhstan in the field of education establishes the status and powers of ac-
creditation bodies, the voluntariness of accreditation, the independence of the 
educational organization in choosing the accreditation body. The authorized 
body - the Ministry of Education and Science of the Republic of Kazakhstan has 
determined the requirements and procedure for the recognition of accreditation 
bodies, including foreign ones. The status of a non-profit organization is a pre-
requisite for the recognition of an accreditation body (clause 1 clause 4 of the 
Rules for the recognition of accreditation bodies, including foreign ones, and 
the formation of registers of recognized accreditation bodies, accredited edu-
cational organizations and educational programs (Order of the Ministry of Edu-
cation and Science of the Republic of Kazakhstan dated November 1, 2016,  
No. 629).

According to the Rules for the recognition of accreditation bodies, including 
foreign ones, and the formation of registers of recognized accreditation bodies, 
accredited educational organizations and educational programs, three Regis-
ters have been formed:

Register 1 - List of recognized accreditation bodies,
Register 2 - List of accredited educational organizations that have been ac-

credited by accreditation bodies from Register 1;
Register 3 - List of accredited educational programs that have been accred-

ited by accreditation bodies from Register 1.
In 2021, the Register of recognized accreditation bodies, according to the 

Center for the Bologna Process and Academic Mobility, included 11 accredi-
tation agencies, including 6 national and 5 international agencies. In order to 
move from quality control of education to its provision, work is underway to 
improve the mechanisms of the quality assessment system and methodologi-
cal support of educational organizations, new qualification requirements for 
educational activities have been introduced, systems of internal and external 
quality assurance of educational services of universities are being developed.

KAZSEE’s internal quality assurance system is the basis for the continuous 
improvement of the quality of the agency’s work and at the same time supports 
the translation of the agency’s mission into daily activities. The focus is on 
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the agency’s internal quality assurance, and support for the agency’s external 
quality assurance activities. The internal quality assurance system ensures the 
development and implementation of documented work processes and results 
of compliance with laws and regulations, the receipt and analysis of qualitative 
and quantitative feedback.

The agency’s internal quality assurance mechanisms are determined by 
agency management and updated based on feedback received from internal 
and external stakeholders.

In connection with the rebranding in 2021, the order of the Ministry of Edu-
cation and Science of the Republic of Kazakhstan dated October 04, 2021 
and the change in the regulatory framework for accreditation in Kazakhstan, 
KAZSEE acts as the main actor in conducting accreditation and determining its 
procedure.

With the adoption of the amendments to the law on education from 2018, 
the role of KAZSEE in the assessment and accreditation process in Kazakh-
stan has been strengthened, KAZSEE firmly confirms its commitment to “pro-
mote the quality of higher education and support the formation of a culture of 
quality”. in higher educational institutions of Kazakhstan. Thus, the introduction 
of the “new law” forced KAZSEE to review and redefine processes, which was 
done through continuous cooperation and dialogue with internal and external 
stakeholders.

Thus, it can be said that internal quality assurance mechanisms are aimed 
at both monitoring the fulfillment of predetermined requirements and obtaining 
feedback on quality. This is achieved through active participation and feedback 
from both internal and external stakeholders.

The current structure promotes the involvement of employees in internal 
organizational processes: staff meetings are held regularly and cover a wide 
range of topics (such as discussion of complex or non-standard cases and their 
possible solutions, exchange of best practices). The meetings can also act as 
internal seminars and trainings. Additionally, on the basis of special knowledge 
and experience, working groups are formed to address current issues and 
tasks. Employees are encouraged to attend and actively participate in confer-
ences and seminars.

The internal quality assurance system is handled by quality managers 
who ensure the development and control over the implementation of docu-
mented work processes and results, control over compliance with laws and 
regulations, and the receipt, collection and analysis of qualitative and quan-
titative feedback.

Quality managers work closely with all employees. The task of the team is 
to collect and accumulate, process and analyze formal and informal, internal 
and external feedback and information received, participate and supervise the 
development of appropriate measures and follow-up actions on them.
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Management also decides on measures to be implemented based on the 
results of internal activities.

To ensure quality, KAZSEE collects quantitative and qualitative feedback.
Quantitative feedback:
• Monitoring of infrastructure, running projects, their status: activity data is 

collected to assess how well the organization achieves its goals. This data in-
cludes project management and personal management data (long and short 
term workload planning, progress tracking, time recording). The staff has the 
opportunity to give timely feedback on launched projects - if there are internal 
or external factors causing changes in the planned work.

• Standardized electronic questionnaires are systematically used to receive 
feedback from internal and external stakeholders (universities, experts, com-
mittees and bodies of KAZSEE).

Quality feedback:
• Analyzes feedback received from internal and external stakeholders,
• Information obtained during meetings and events is processed, which pro-

vides feedback.

Internal feedback mechanisms
Supervisory Board:
• meets 2 times a year

Appeal Commission:
• assembled as needed
Accreditation Council:
• meets 4 times a year;
• an annual survey of members of the Accreditation Council is conducted.
Project managers and administrative staff:
• monthly staff meetings; weekly meetings of department heads with man-

aging directors;
• Project internal database reporting tool (for project managers) used on a 

daily basis.
External feedback mechanisms
university:
• Examination at the end of the procedure;
• Informal feedback;
Experts:
• Poll at the end of the procedure;
• Informal feedback;
Teaching staff, students and employers:
• Informal feedback;
• Feedback on accreditation reports.
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The informal feedback and information received is discussed at weekly joint 
meetings of managing directors, heads of departments and quality managers. 
The results are discussed with the entire KAZSEE team on a quarterly basis 
and with the Accreditation Commission and the Board of Directors at least once 
a year.

4. History, profile and activities of the Agency

KAZSEE was established in 2007, as a public and professional organiza-
tion, all these years thanks to the European Network for Quality Assurance in 
Engineering Education (ENAEE), it has been working closely with the country’s 
leading universities, participating in various international projects. By signing 
the “Khujan Agreement” in October 2015, we made a significant breakthrough 
in the integration of the educational space of Central Asia and created the po-
tential for the joint participation of Central Asian universities on the basis of the 
Central Asian Federation of Engineering Education Communities in interna-
tional projects of the European Union.

The Kazakhstan Association of Modern (Elite) Education KAZSEE actively 
participates in the work of the expert engineering community on the quality of 
engineering education. Thus, KAZSEE took part in the World Engineering Edu-
cation Forum from September 20 to 24, 2015 in Florence, a unique platform for 
discussing topical issues in training personnel in technical and natural sciences, 
where more than 130 countries of the world participated. The organizers of the 
Forum are the International Federation of Engineering Education Society IFEES, 
the International Society for Engineering Education, the European Network for 
Accreditation in Engineering Education, the European Council for Engineering 
Education EED, the European Society for Engineering Education SEFI, the Eu-
ropean Society for Civil Engineering and Pedagogy EUCEET, the Global Society 
for Engineering Education GEDC , International Institute for the Development of 
Engineering Education IIDEA, International Association for Advanced Studies in 
Engineering Education IACEE and other international communities. As part of 
the integration into the Bologna process, a meeting of rectors of Kazakhstani 
technical universities with a conference of rectors of Italian universities was held. 
The speakers of the visiting international seminar, organized by NAS HSE and 
KAZSEE were: IGIP President, Professor M.E. Auer (Prof. Dr. Michael E. Auer), 
Alfredo Squarzone (ENAEE), Giuliano Augusti - QUACING - Italian Agency for 
Accreditation of Engineering Programs, Elisa Guberti - University of Florence, etc.

At the moment, KAZSEE is included in the register No. 1 of the Ministry of 
Education and Science of the Republic of Kazakhstan, is an authorized mem-
ber of ENAEE, a full member of the European Federation of National Engineer-
ing Associations (FEANI) and conducts institutional and specialized accredita-
tion of educational programs, certification of specialists.
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On November 21, 2017, at the General Assembly of the European Network 
for Quality Assurance in Engineering Education (ENAEE) in Brussels, the Ka-
zakhstan Association for Engineering Education KAZSEE was the first of the 
countries of the Central Asian region to become an authorized member of the 
European Network for Quality Assurance in Engineering Education with the 
right to issue the EUR- ACE label.

Under the state of emergency declared by the World Health Organization 
as a pandemic, KAZSEE has identified new approaches to conducting accredi-
tation procedures. In accordance with the ENAEE recommendations and the 
analysis of world experience, the Standards for organizing and conducting an 
on-line visit of an external expert commission for the period of restrictive mea-
sures have been developed. In accordance with this standard, KAZSEE for 
2020-2022 successfully conducted an external assessment in on-line, off-line 
and hybrid forms.

In the future, KAZSEE plans to return to external visits to the BO itself when 
the situation stabilizes, since external audit has advantages and opportunities 
for exchange of experience between participating KAZSEE stakeholders, as 
opposed to the online environment.

In accordance with the Charter, KAZSEE activities are aimed at strengthen-
ing the status of a recognized, nationally and internationally competitive Agency 
for Quality Assurance in Education. KAZSEE is committed to high development 
outcomes and sustainable growth of its potential in providing quality education.

KAZSEE activities in 2019 - 2021 was built on the basis of goals and objec-
tives:

- set before the national education system, formulated in program docu-
ments: State program for the development of education and science of the 
Republic of Kazakhstan for 2020 – 2025

The State Program “Digital Kazakhstan” for 2018-2022, approved by the 
Decree of the Government of the Republic of Kazakhstan dated December 12, 
2017 No. 827;

- certain program documents and legislation in the field of education of the 
countries of Central Asia and the European Higher Education Area, in accor-
dance with international documents in the field of quality assurance, including 
European standards and guidelines for external quality assessment ESG-2015 
and international standards ENAEE.

KAZSEE Development Strategy for 2019-2023.
The main activity of KAZSEE is related to the international accreditation of 

educational organizations and / or educational programs in Kazakhstan and 
abroad. KAZSEE conducts procedures for institutional and program accredi-
tation of higher educational institutions, scientific organizations implementing 
educational programs of postgraduate education, as well as implementing edu-
cational programs of technical and professional,
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KAZSEE - recognized by the authorized body in the field of education - the 
Ministry of Education and Science of the Republic of Kazakhstan (MES RK) 
and included in the National Register of 1 accreditation bodies.

Over the years of KAZSEE activities, Standards and Guidelines have been 
developed and implemented, harmonized with European and international 
standards for ensuring the quality of education. A highly professional expert 
community has been formed from the academic environment, employers who 
regularly take an active part in the examinations of the external commission for 
the international accreditation of educational organizations. Currently, the base 
of experts is over 2000 people who have been trained and certified.

In connection with the international expansion of KAZSEE activities in the 
unstable financial and economic situation in the country and the world, it is 
necessary to pay attention to effective cost planning in the medium and long 
term, which will optimize the cost of ensuring financial stability and sustainable 
growth of the agency.

5.SWOT – analysis

SWOT analysis made it possible to identify the strengths and weaknesses, 
threats, opportunities and prospects for the development of KAZSEE and in-
crease its competitiveness.

S (strengths)
- internal and international recognition of KAZSEE;
- membership in international networks and associations;
- carrying out international accreditation procedures;
- cooperation with foreign institutions;
- harmonization of KAZSEE standards with revised ESG standards;
- participation in international Erasmus+ projects for the development of 

education systems and quality assurance;
- cooperation with interested parties of education, state and non-state or-

ganizations within the framework of the Bologna and Torino processes;
- monitoring the implementation of the recommendations of the EC of the 

accredited PA and / or accredited EP;
- professional and intimate KAZSEE team;
- availability of a base of professional and competent experts;
- continuous and timely creation of public awareness (KAZSEE website, 

traditional media, newsletters and Internet space);

W (weaknesses)
- insufficient knowledge of English for agency employees;
- lack of an electronic document flow control system;
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- poor coverage of reviews from the professional community of employers, 
due to their low interest;

- limited possibility of an external visit due to quarantine.

O (opportunity)
- amendments and additions to the legislation in the field of education, 

which opened up new opportunities in the field of quality assessment in edu-
cation, related to higher educational institutions in Kazakhstan;

- support for KAZSEE on international quality assurance networks 
(ENAEE, ENQA, INQAAHE, IREG, FEANI);

- growing interest in KAZSEE events from foreign universities;
- access to national, European and international educational and research 

resources;
- the availability and use of IT technologies for the implementation of qual-

ity assurance processes that help to improve the efficiency of processes.

T (threat)
- instability of the financial and economic situation in the country and the 

world;
- Exceptional situations (epidemics, COVID-19 pandemic, man-made in-

fections and natural phenomena);
- growing competition (including unfair competition) in the field of accredi-

tation;
- Insufficient participation of the employer in the educational activities of 

the NGO.
SWOT analysis allows you to anticipate possible consequences and iden-

tify development directions that strengthen KAZSEE, standing in the future.

7. Mission, vision and values

The mission is to improve the quality of training of specialists with higher 
and vocational education, based on ongoing activities to ensure the external 
quality of education.

Vision: KAZSEE is a recognized international accreditation agency whose 
activities are aimed at the sustainable development of the system for improving 
the quality of education.

The aim of KAZSEE is to contribute to the formation of the European High-
er Education Area (EHEA) and to ensure the comparability of the quality of 
higher education qualifications. KAZSEE today conducts national assessment 
and international accreditation procedures in all disciplines and in all types of 
higher education institutions in order to ensure the high quality of educational 
programs, create market transparency, increase the attractiveness of higher 
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education institutions for students and promote comparability of academic de-
grees. KAZSEE also conducts assessment procedures for quality manage-
ment systems in this area of   higher education, mainly in the field of learning 
and teaching, but also in the field of research and management.

Principles, policies and main lines of action
KAZSEE is a partner of higher educational institutions of Kazakhstan uni-

versities. Scientific freedom, transparency, independence, openness, objectiv-
ity and autonomy of the university are the guiding principles of its activities and 
decision-making processes. 

KAZSEE implements a quality assurance policy focused on continuous de-
velopment and contributes to the improvement of the quality of higher educa-
tion, and also supports the creation of a culture of quality in higher education in-
stitutions. The agency defines its activities as a contribution to academic quality 
and support in the development of higher education institutions. As a member 
of various networks such as IFEES, ENAEE, FEANI, KAZSEE aims to play an 
active role in the further development of the European Higher Education Area.

KAZSEE sees its role as a partner of universities, supporting them in achiev-
ing high quality teaching and learning, as well as at the institutional level. All 
KAZSEE quality assurance activities are within the framework of the ESG, 
therefore the implementation of KAZSEE quality assurance procedures is in 
line with the ESG. For national evaluation procedures for undergraduate and 
graduate programs in accordance with the regulation of the ESG.

KAZSEE carries out:
• Evaluation of the program in Kazakhstan (according to the new rules, the 

final decision on accreditation is made by the Accreditation Council);
• Assessment of quality management systems in Kazakhstan (according to 

the new legislation, the final decision on accreditation is made by the Accredita-
tion Council)

• International program accreditation (Uzbekistan)
• Development of standards and guidelines for ensuring the quality of edu-

cation in accordance with international standards and guidelines of the ESR 
and international documents

• Training and professional experts in the field of education quality assur-
ance

Since 2018, KAZSEE has accredited over 475 national and international 
educational programs. In particular, the Yeoju Technical Institute in Tashkent 
received specialized accreditation of KAZSEE educational programs [6].

The following table provides an overview of the number of accreditations 
carried out since 2018:
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Procedure type
Institutional and program accreditation 

2018 2019 2020 2021 2022* Total

Institutional accreditation 0 6 8 1 0 15

Program accreditation 18 113 135 129 60 455

International program 
accreditation (Uzbekistan) 0 0 0 5 0 5

Awarding of the EUR-ACE® 
Label 6 13 13 2 0 34

8. Strategic goals and objectives, directions of activity, and areas for 
future development

The KAZSEE Development Strategy for 2021-2025, aimed at the long-term 
development of KAZSEE, was developed taking into account national policies, 
legislation and global trends in education and provides for ongoing activities to 
develop a system to improve the quality of education in the national and inter-
national educational space.

The strategic goals of KAZSEE were defined as development prospects:
• Continuous development of the system for improving the quality of educa-

tion in the national and international educational area.
• Monitoring the quality of education and attracting the best international ex-

perience in the development of national education systems and organizations.
- improving the quality potential of national and foreign experts
- effective management of KAZSEE activities through the development of 

human resources, their professional competencies, the achievement of finan-
cial stability of the Agency (Association)

- Improving the efficiency of KAZSEE activities based on the development 
of feedback and improvement of the internal quality assurance system.

- strengthening and expanding the international recognition and authority of 
KAZSEE.

• conducting rating research in the field of higher, technical and vocational 
education to support the strengthening of the competitiveness of NGOs and 
their recognition in the international educational zone.

• Timely public information on the results of the assessment of the quality of 
the educational organization and the encouragement of feedback based on the 
principles of transparency and reliability.
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To implement the established initiatives, KAZSEE has formed an adequate 
organizational structure that allows to effectively implement the KAZSEE de-
velopment strategy, achieve certain strategic goals and take a leading position 
in the international market for accreditation services. KAZSEE has created the 
necessary conditions for high-quality work, professional and career growth of 
the agency’s employees.

KAZSEE conducts international accreditation not only in the Republic of Ka-
zakhstan, but also abroad, and is constantly improving the tools for institutional 
and specialized (program) accreditation, which positively affect the processes 
of improving the quality and competitiveness of educational services. KAZSEE 
constantly monitors, evaluates and analyzes the educational activities of the 
NGO by developing feedback, which has a beneficial effect on further improv-
ing the effectiveness of activities.

Conclusion
KAZSEE is a recognized international accreditation agency.
This Development Strategy of the ALE of the Kazakhstan Association of 

Modern (Elite) Education for 2022-2025 is being implemented by the system-
atic annual activities of the Association team.
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Annex III. Types of accreditation and relevant standards, as well as 
compliance with KAZSEE activities defined in the ENQA Terms of Refer-
ence 

KAZSEE 
Activities 

Subtypes of 
KAZSEE 

accreditation 
procedures

Relevant KAZSEE 
standards

Activities in 
accordance with 
ENQA Terms of 

Reference

Institutional 
accreditation 

in Kazakhstan

Institutional 
accreditation in 

Kazakhstan
Chapter 5

Standards for Institutional 
Accreditation of Higher 
Education Institutions, 

approved by the AC KAZSEE 
of June 18, 2021

Institutional 
accreditation in 

Kazakhstan

Program 
accreditation 

in Kazakhstan

Program accreditation 
in Kazakhstan

Chapter 5

Standards for Specialized 
Accreditation of Higher 
Education Institutions, 

approved by the AC KAZSEE 
of June 18, 2021

Program accreditation 
in Kazakhstan

Program 
accreditation 
in Uzbekistan

Program accreditation 
in Uzbekistan

Chapter 5

Standards for Specialized 
Accreditation of Higher 
Education Institutions, 

approved by the AC KAZSEE 
of June 18, 2021

Program accreditation 
in Uzbekistan

Assignment 
of the EUR-
ACE® Label 
to educational 

programs

Assignment of the 
EUR-ACE® Label to 
educational programs 

Chapter 5

EUR-ACE® Framework 
Standards and Guidelines,

Approved GA 4th November 
2021

Assignment of the 
EUR-ACE® Label to 
educational programs
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Annex IV. Compliance with KAZSEE Part 1 ESG Accreditation Stan-
dards (2015)

ESG Part 1 Criteria for KAZSEE 
institutional 

accreditation standards

Criteria to the 
standards of specialized 
accreditation KAZSEE

Criteria for 
awarding the EUR-

ACE® Label

1.1 Policy 
for quality 
assurance

Standard 1. Mission 
and strategy of the HEI: 
1.2.1; 1.2.2; 1.2.3; 1.2.4; 

1.2.5; 1.2.9
Standard 2. Leadership 
and management: 2.2.1; 
2.2.3; 2.2.4; 2.2.5; 2.2.6; 

2.2.9; 2.2.10; 2.2.11; 
2.2.12; 2.2.13; 2.2.14; 
2.2.15; 2.2.16; 2.2.17; 
2.2.18; 2.2.22; 2.2.23

Standard 1. Objectives of 
the educational program: 

1.2.4; 1.2.5;
Standard 3. Students and 
learning process: 3.2.5;
Standard 4. Teaching 

staff: 4.2.14;
Standard 8. Finance 

and management: 8.2.6; 
8.2.7;

2.4 Programme 
Management

2.4.1 Programme 
Aims

2.4.5 Internal Quality 
Assurance

1.2 Design and 
approval of 

programmes

Standard 2. Leadership 
and management: 2.2.21;
Standard 3. Educational 
programs: 3.2.1; 3.2.2; 

3.2.3; 3.2.6; 3.2.14;

Standard 1. Objectives of 
the educational program: 

1.2.3;
Standard 2. Content of 
the program: 2.2.1; 2.4; 

2.5; 2.6; 2.8;
Standard 3. Students and 
learning process: 3.2.7;

2.3 Programme 
Outcomes Framework

1.3 Student-
centred learning, 

teaching and 
assessment

Standard 2. Leadership 
and management: 2.2.20;
Standard 3. Educational 
programs: 3.2.4; 3.2.5; 
3.2.9; 3.2.10; 3.2.11; 

3.2.12; 3.2.15; 3.2.16; 
3.2.17; 3.2.18; 3.2.19; 
3.2.20; 3.2.21; 3.2.22; 

3.2.23; 3.2.24;
Standard 5. Students 
and student-centered 
learning: 5.2.1; 5.2.4; 

5.2.5; 5.2.7; 5.2.9; 
5.2.10;

Standard 2. Content of 
the program: 2.8.2; 2.8.3;
Standard 3. Students and 
learning process: 3.2.3; 

3.2.5; 3.2.6; 3.2.8; 3.2.9; 
3.2.10; 3.2.11; 3.2.12; 

3.2.13; 3.2.14;
Standard 4. Teaching 

staff: 4.2.12;

2.2 Student Workload 
Requirements
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1.4. Student 
admission, 

progression, 
recognition and 
certification

Standard 5. Students 
and student-centered 
learning: 5.2.2; 5.2.3; 
5.2.6; 5.2.8; 5.2.13; 

5.2.14;
Standard 6. Research 

work: 6.2.2; 6.2.3; 6.2.5;

Standard 3. Students and 
learning process: 3.2.1; 

3.2.2; 3.2.4;
Standard 2. Content of 

the program: 2.9;
Standard 5. Preparation 
for professional activity: 

5.2.1 - 5.2.14;
Standard 9. Graduates: 

9.2.6;

2.4.2 Teaching and 
Learning Process

2.4.4 Student 
admission, transfer, 

progression and 
graduation

1.5 Teaching 
staff

Standard 2. Leadership 
and management: 2.2.8; 

2.2.19;
Standard 4. Teaching 
Staff and Teaching 

Effectiveness: 4.2.1; 
4.2.2; 4.2.3; 4.2.4; 4.2.5; 
4.2.6; 4.2.7; 4.2.8; 4.2.9; 

4.2.10; 4.2.12; 4.2.13; 
4.2.15; 4.2.16; 4.2.18; 

4.2.19
Standard 6. Research 

work: 6.2.5;
Standard 8. Resources: 
material and technical 

and information: 8.2.13;

Standard 2. Content of 
the program: 2.3;

Standard 4. Teaching 
staff: 4.2.1; 4.2.2; 4.2.3; 
4.2.4; 4.2.5; 4.2.6; 4.2.7; 

4.2.8; 4.2.9; 4.2.10; 
4.2.11; 4.2.17;

Standard 8. Finance 
and management: 8.2.3; 

8.2.11;
Standard 7. Information 

support: 7.2.7;

2.4.2 Teaching and 
Learning Process

1.6 Learning 
resources and 

student support

Standard 2. Leadership 
and management: 2.2.2; 

2.2.7;
Standard 7. Finance: 

7.2.1; 7.2.2; 7.2.3; 7.2.4;
Standard 8. Resources: 
material and technical 
and information: 8.2.1; 

8.2.6; 8.2.7; 8.2.8; 8.2.9; 
8.2.10; 8.2.11; 8.2.12;

Standard 6. Material and 
technical resources: 6.2.1 

– 6.2.15;
Standard 8. Finance 

and management: 8.2.1; 
8.2.2; 8.2.4; 8.2.5;

2.4.3 Resources

1.7 Information 
management

Standard 3. Educational 
programs: 3.2.13;

Standard 5. Students 
and student-centered 

learning: 5.2.1; 5.2.11; 
5.2.12; 5.2.15; 5.2.16; 

5.2.17

Standard 7. Information 
support: 7.2.3; 7.2.4; 

7.2.5;
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1.8 Public 
information

Standard 8. Resources: 
material and technical 

and information: 8.2.14; 
8.2.15;.8.2.16; 8.2.17

Standard 7. Information 
support: 7.2.7; 7.2.8;

Standard 9. Graduates: 
9.2.3;

1.9 On-going 
monitoring and 
periodic review 
of programmes

Standard 3. Educational 
programs: 3.2.1 – 3.2.24

Standard 1. Objectives of 
the educational program: 

1.2.1; 1.2.2;
Standard 8. Finance and 

management: 8.2.8;
Standard 9. Graduates: 

9.2.2; 9.2.5;

1.10 Cyclical 
external quality 

assurance

Standard 1. Mission 
and strategy of the HEI: 

1.2.7; 1.2.8;

Standard 3. Students and 
learning process: 3.2.5;
Standard 8. Finance and 

management: 8.2.2;
Standard 9. Graduates: 

9.2.1;
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THE PROCEDURE FOR ACCREDITATION OF EDUCATIONAL  
PROGRAMS IN THE KAZAKHSTAN ASSOCIATION OF MODERN  

(ELITE) EDUCATION KAZSEE

I. The Accreditation Center (CA) carries out three types of specialized ac-
creditation: conceptual, primary and re-accreditation.

Conceptual accreditation is given to educational programs for which the uni-
versity has received a license and for which there are no students. In this case, 
the accreditation center will check the compliance of all necessary documents 
with its standards. The accreditation procedure for conceptual accreditation 
does not differ from other types of specialized accreditation. For conceptual 
accreditation, a certificate is issued for only one year. After a year, the univer-
sity can accredit the educational program again, but, in this case, specialized 
accreditation is called primary. Primary accreditation is carried out if students 
attend classes according to the educational program. There are two options 
for the primary accreditation of an educational program: in the first case, stu-
dents study according to the educational program, but there are no graduates. 
In this case, the accreditation center issues a certificate for three years. In the 
second case, students study according to the educational program and there 
was a graduation. In this case, the certificate is issued for five years. If a uni-
versity intends to accredit an educational program that was previously accred-
ited, then this type of specialized accreditation is called re-accreditation. With 
re-accreditation of the educational program in the same agency, the certificate 
can be issued for 6-7 years.

II. The university submits an application for accreditation of the educational 
program addressed to the President of KAZSEE. The name and code of the 
educational program are indicated in the application. If the university plans 
to accredit several programs, then the name and code for each program are 
indicated. The application is subject to initial review, for compliance with the 
classifier of specialties. Consideration of the application is carried out by the 
management of KAZSEE. If the management does not come to a common de-
cision, the issue is sent to the Accreditation Council. Members of the Accredi-
tation Council do not have the right to vote, in cases where the issue of initial 
consideration / rejection of an application for educational programs of a higher 
education institution within their area of interest is being considered and, in 
order to avoid a possible conflict of interest and to ensure an open and honest 
discussion of the application, leave the room for meetings.

The application may be rejected for the following reasons:
• Incorrect filling of the application form.
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• Absence of an educational program in the list of specialties classifier.
• The university does not have a License of the Committee for Supervision 

in the Sphere of Education and Science of the Republic of Kazakhstan.
• Lack of information about the educational program on the university web-

site.

The university has the right to take into account the comments and re-send 
the application. In case of disagreement with the decision of the Accreditation 
Council to reject the application, the university must submit an application in 
writing to the KAZSEE Appeals Commission. This statement should include an 
indication of the reasons why the negative decision of the KAZSEE Accredita-
tion Council was, in the opinion of the university, unlawful (due to factual errors 
or inconsistency with the current KAZSEE document).

III. The process of accreditation of educational programs is considered to 
have begun from the moment of registration of an application for specialized 
accreditation and continues until an appropriate decision is made by the ac-
creditation body. The general term for carrying out specialized accreditation 
can last from 6 to 12 months. By agreement of the parties, this period may be 
changed. The KAZSEE President decides to start the accreditation procedure. 
KAZSEE concludes an agreement with the university on the accreditation of 
the educational program (programs) of the university (1 month). In order to 
avoid a possible conflict of interest, the administrative support of the program 
accreditation process is carried out by KAZSEE employees, whose sphere of 
interests does not include the university that sent the application.

1. CA KAZSEE sends to the university the current version of the accredita-
tion criteria and guidelines for self-examination.

2. If necessary, KAZSEE dispatches a team of staff to explain the main pro-
visions of the standards and the accreditation procedure.

3. The university conducts a self-examination in accordance with the re-
quirements of KAZSEE and sends a self-examination report in three languages 
(Kazakh, Russian English) to the KAZSEE CA (the preparation of a self-exam-
ination report is given from two to three months by agreement of the parties, 
depending on the number of educational programs).

4. If necessary, CA KAZSEE sends a preliminary audit to reconcile the data 
available in the self-report and additional recommendations for improving the 
self-report.

5. CA KAZSEE forms an expert commission to audit the educational pro-
gram of this university. The expert commission consists of at least 3 expert 
auditors who are Candidate of Science or Doctor of Science, Doctor of Phi-
losophy (PhD) or Doctor of Specialization, have experience in the field of insti-
tutional and specialized accreditation or in the field of training of specialists of 



KAZSEE

KAZSEE

107

an accredited educational organization, specialists in evaluating educational 
programs in the field of engineering and technology, 1 representative of indus-
try / employers, 1 representative of the student body. If several programs are 
accredited at a given university, depending on the areas of training / special-
ties, expert commissions can be created for each educational program or a 
commission / commissions to evaluate several programs.

6. The university informs CA KAZSEE in writing about the withdrawal of 
certain members of the commission or about the consent to accept the expert 
commission in this composition.

7. Based on the materials of the self-examination of the program, the KA-
ZSEE CA decides to continue accreditation and conduct an audit, or on the 
need to revise the self-examination documents, or on non-compliance with 
the criteria and impossibility of accreditation of the program (a maximum of 2 
months is given to study the report and make a decision). In the latter case, a 
written opinion is sent to the university..

8. If a decision is made to continue accreditation, the chairman of the expert 
commission and the KAZSEE CA will agree with the university the terms of the 
audit and the work plan of the commission at the university. Also, additional 
time is given to adjust the self-examination report (up to 1 month).

9. The visit of the expert commission to the university lasts at least 2 days. 
At the end of the visit, the chairman of the commission signs the Protocol on 
the audit.

10. Based on a comprehensive analysis of the audit results and self-exam-
ination materials, the expert commission prepares a draft report on the evalu-
ation of the educational program, which is a detailed conclusion on the com-
pliance or non-compliance of the accredited program with the accreditation 
criteria and includes the dissenting opinion of the commission members, if it 
differs from the general opinion (2- 3 weeks).

11. The report on the evaluation of the educational program, prepared by 
the AC KAZSEE, is sent to the university. Within two weeks after receiving the 
report, the university may send comments to the KAZSEE CA on the report or 
on the violation of the audit procedure.

12. CA KAZSEE submits the report on the assessment of the educational 
program and the university’s comments, if any, for consideration by the Ac-
creditation Council, which makes a decision on the accreditation or non-ac-
creditation of educational programs (1-2 months). The accreditation body does 
not give a positive opinion on the external quality assessment in the event that 
an internal quality assurance system has not been created and is not function-
ing in the educational organization.

13. The decision of the Accreditation Council is approved by the President 
of KAZSEE. The certificate of public and professional accreditation of the edu-
cational program, signed by the President of KAZSEE, is sent to the university. 
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Accredited programs are entered into the KAZSEE register, published in the 
media and on the KAZSEE CA website. Data on accredited programs are re-
ported to the Ministry of Education and Science of the Republic of Kazakhstan 
(ten working days). The accreditation body posts reports and decisions in the 
Unified Education Information System based on the results of institutional and 
specialized accreditation, including decisions on the postponement and exten-
sion of the accreditation period, taken during a state of emergency on the ter-
ritory of the Republic of Kazakhstan within three working days from the date of 
the decision on the accreditation ... Submission of an annual report on the main 
results of activities to the Republican Accreditation Council.



KAZSEE

KAZSEE

109

EDUCATIONAL PROGRAM ASSESSMENT GUIDELINES

STAGE 1. PREPARATION FOR THE VISIT 

Preparation for the visit begins after the university has submitted a self-
examination report to the CA and an expert commission has been formed.

The tasks of the expert commission at this stage:
1. Conduct a significant part of the evaluation of the educational program 

before the visit, based on the information provided by the university in the self-
examination materials.

2. Develop a plan for additional assessment procedures during the visit and 
request the necessary additional information that the university will have to 
provide before and / or during the visit of the expert committee. Since the task 
of the commission is to assess the degree of implementation of the OP to the 
KAZSEE standards, the plan should provide an assessment of the fulfillment 
of those KAZSEE requirements that were not sufficiently reflected in the self-
examination materials..

Participants:
1. Members of the expert commission;
2. Representatives of the university responsible for accreditation;
3. CA KAZSEE. 

Step 1. Study the materials for self-examination

1. CA KAZSEE confirms receipt of self-examination materials and transfers 
the necessary copies to the members of the expert commission.

2. Experts consider the materials of the self-examination, contact the chair-
man and give their opinion on the completeness of the materials and compli-
ance of the educational programs with the KAZSEE standards. The members 
of the expert commission give their opinions and send it to the chairman of the 
commission and to the KAZSEE CA.

3. The decision to continue the accreditation procedure or to refuse to con-
tinue it is made by the KAZSEE Accreditation Council on the basis of expert 
opinions. The reason for the refusal is the non-compliance of the presented 
program with the KAZSEE standards, as well as the lack of materials for the 
audit and the need to re-conduct the self-examination procedure. If the Ac-
creditation Council decides to refuse the audit, the KAZSEE CA sends the uni-
versity a written opinion on the need to finalize the self-examination documents 
and / or non-compliance with standards and the impossibility of accreditation of 
the university’s submitted programs at the present time.
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Step 2. Coordination of the visit program

1. For more efficient use of time when drawing up a program of meetings 
with teaching staff, students, employers, alumni and visits to laboratories, class-
rooms, departments, members of the commission can be divided.

The development of the work plan of the commission at the university is the 
responsibility of the chairman of the expert commission. The draft plan is devel-
oped based on the study of self-examination materials and consultations with 
experts. When drawing up the work plan of the commission at the university, 
KAZSEE AC pays attention to:

- ensuring the degree of fulfillment of all the requirements of the KAZSEE 
standards for the accredited program.

- correspondence of the acquired skills and competencies provided for by 
the EP to the level of KAZSEE requirements.

- preparation of a list of materials provided by the university during the visit 
to clarify and / or supplement self-examination materials, if necessary.

- the productivity of meetings with representatives of the university in order 
to verify or obtain information that is absent in self-examination.

- for the objectivity of the expert opinion, it is necessary to request supple-
ments to the diploma of students of the last release on the accredited program.

2. Chairman of the expert commission:
- asks the university for additional information, indicating the timing of its 

provision;
- agrees with the university on the dates of the experts’ visit;
- agrees with each member of the expert commission on a preliminary plan 

of work at the university;
- agrees with the university the work plan of the expert commission during 

the visit to the university, informs the university of the dates and times of arrival 
and departure of experts.

3. Experts:
- prepare the documents necessary for the work;
- determine with the chairman the date of the visit to the university.
4. The university provides:
- a room equipped with a computer with Internet access, a printer and a 

telephone;
- documents prepared for the commission, including self-examination ma-

terials, educational and methodological documentation, samples of student 
work, course and diploma projects, etc.
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STAGE 2. VISITING THE INSTITUTION

A visit to the university begins with a meeting of the members of the expert 
commission for a preliminary discussion of the plan of the external visit and 
ends after the members of the commission have carried out all the necessary 
activities in accordance with the approved work plan.

Tasks of the expert commission:
1. Conduct a qualitative and quantitative assessment of conditions that were 

not reflected in the written documentation;
2. Analysis of the conformity of materials prepared by the university for the 

accreditation of EP;
3. The employer to assess the readiness of graduates for professional ac-

tivities and the compliance of their training with the modern requirements of 
potential consumers;

4. For a student representative to analyze the existing student support sys-
tem at the university;

5. Assess the strengths and weaknesses of the university.
Participants:
1. Representatives of the university: the leadership of the university, faculty, 

departments, teaching staff, graduates, employers, support staff;
2. Students enrolled in this program;
3. Members of the expert commission.
The audit of the educational program includes meetings of the members of 

the expert commission:
- with students;
- with the teaching staff;
- with the leadership of the university;
- with the leadership of the faculty and departments;
- with representatives of employers;
- with graduates of accredited programs.
Meetings with representatives of different groups are held separately.
At the beginning of the external visit, the members of the expert commis-

sion:
- exchange opinions on the compliance of the accredited program with the 

KAZSEE standards based on the materials of the university’s self-examination;
- discuss the tasks to be solved during the visit;
- clarify the meetings and activities that need to be carried out in the assess-

ment process, their order;
- discuss issues related to the interaction of members of the commission.
Chairman:
- adjusts the work plan of the commission in accordance with the discus-

sion;
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- defines the responsibilities of the employer and student representative 
during the audit, as well as the meetings and events in which they participate.

Representative of AC KAZSEE:
- enters the relevant information into the draft report on the compliance of 

self-examination materials with KAZSEE standards.
Main part:
- Meeting and conducting interviews of experts with the leadership of the 

university and persons responsible for accreditation, the dean of the faculty, 
head of the department, teaching staff, students, employers, graduates of the 
educational program, which is presented for accreditation in KAZSEE. Expert 
work in accordance with the approved work plan.

- Discussion of the program’s compliance with KAZSEE standards, and 
preparation of a draft expert opinion.

- Preparation of a draft report on the evaluation of the educational program, 
which is a detailed conclusion on the compliance or non-compliance of the ac-
credited program with accreditation standards and includes the opinions of the 
members of the expert commission, if they differ from the general conclusion.

- The chairman of the commission prepares the Protocol on the external visit.
- At the final meeting of the expert commission with the leadership of the 

university and the persons responsible for the accreditation, the preliminary re-
sults of the visit are discussed. The chairman of the commission reads out the 
text of the message of the commission.

- The chairman of the commission signs two copies of the Protocol. One 
copy of the Protocol remains at the university, the other is handed over to the 
representative of the CA KAZSEE.

- The expert opinion of each expert is signed individually by the members of 
the commission and transmitted to the representative of the CA KAZSEE.

The final draft of the report is signed by all members of the expert commis-
sion and submitted to the representative of the AC KAZSEE.

The main structure of the report:
General description of the university and program.
This section contains:
- information about how long it takes to train specialists in this
program;
- information about the recruitment for this program and the number of grad-

uates;
-Number of a license to conduct educational activities;
- data on the structure of the university, the number of programs being im-

plemented.
Main part.
Contains detailed conclusions on the compliance / non-compliance of the 

accredited program with the KAZSEE standards, indicating the strengths and 
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weaknesses or shortcomings of the program in relation to each standard. As-
sessors must give one of the possible final scores for each standard:

- “corresponds”,
- “complies with the recommendations”,
- “corresponds with remarks”,
“does not match”.
For each of the final assessments “consistent with recommendations”, “con-

sistent with remarks”, it is necessary:
- point out the weaknesses or shortcomings of the program;
- give recommendations to eliminate weaknesses and / or shortcomings 

and note whether the university has a system of measures aimed at eliminat-
ing them.

The general assessment of the degree of fulfillment of the standard is made 
as a result of the discussion by the expert commission of the assessments 
given by each expert.

If the expert commission does not come to a consensus on the assessment 
of a specific standard, you should indicate separately the opinions of experts 
with a note “Dissenting opinion”.

Conclusion.
If in the main part of the report weaknesses or shortcomings are noted and 

recommendations are given for their elimination, then the conclusion should 
indicate the time frame in which the comments should be taken into account 
and the reporting forms of the university (corrective action plan, interim report) 
confirming their implementation.

The following are the panel’s recommendations for an acceptable accredi-
tation decision. The following options for accreditation decisions are possible:

Full term (5 years) accreditation:
- in the case of full compliance of the program with the requirements of each 

criterion, if all criteria are assessed as “meet”. At the same time, the expert 
commission can give suggestions for improving some parameters of the edu-
cational program.

Accredit for a part-time period (3 years):
- in the case of accreditation of an educational program without graduates;
- in the case when according to one or several standards the assessments 

“comply with recommendations” are given, and recommendations are given to 
eliminate weaknesses. Accredit for a shorter period (1 year):

- in case, conceptual accreditation of the educational program is carried 
out;

- in the event that according to one or several standards, the assessments 
are “consistent with comments”, but improvements can be achieved within a 
reasonable period of time (no more than 1 year). At the same time, the expert 
commission gives a description of the detected systemic deficiencies.
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Refrain from accreditation:
if at least one criterion is not fully met, i.e. if the rating is “does not corre-

spond”.

STAGE 3. PROGRAM EVALUATION REPORT

1. CA KAZSEE, on the basis of the draft report prepared by the expert com-
mission, prepares a Report on the evaluation of the educational program. The 
report is agreed with each member of the commission.

2. The report on the evaluation of the educational program, prepared by 
the CA KAZSEE, is sent to the university to correct inaccuracies, if any, in the 
report.

3. The report on the evaluation of the educational program, signed by KA-
ZSEE, is sent to the university. Within two weeks after receiving the report, the 
university may send comments to the KAZSEE CA on the report or on the viola-
tion of the audit procedure.

4. KAZSEE convenes the Accreditation Council to make a decision.
5. The Accreditation Council makes a decision based on a self-assessment 

report, an audit report by a team of external experts and a study program eval-
uation report. The Accreditation Council makes a decision on the accreditation 
or non-accreditation of the educational program.
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Annex VI. List of supporting documents

1. INSTRUCTIONS FOR PREPARING A SELF-ASSESSMENT REPORT 
FOR INSTITUTIONAL ACCREDITATION IN THE KAZAKHSTAN ASSOCIATION 
FOR MODERN (ELITE) EDUCATION KAZSEE

2. INSTRUCTIONS FOR COMPILING THE SELF-ASSESSMENT REPORT 
ON THE PROGRAM ACCREDITATION OF EDUCATIONAL PROGRAMS IN 
THE KAZAKHSTAN ASSOCIATION FOR MODERN (ELITE) EDUCATION 
KAZSEE

3. STANDARDS FOR ACCREDITATION OF HIGHER EDUCATION 
INSTITUTION

4. STANDARDS FOR SPECIALIZED EDUCATIONAL PROGRAMS 
ACCREDITATION OF HIGHER EDUCATION INSTITUTIONS
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